Annual Quality Assurance Report of EVEREST EDUCATIONAL SOCIETY'SGROUP OF INSTITUTIONS

YEARLY STATUSREPORT - 2022-2023

Part A

Data of the Institution

1.Name of the Institution Everest Educational Society's
Goup of Institutions

e Name of the Head of the institution Deepak K. Gupta
e Designation Princi pal

¢ Doestheinstitution function fromitsown Yes

campus?
* Phone no./Alternate phone no. 9356296880
e Mobileno 8830216925
e Registered e-mail dsqi et col | ege@nuai | . com
e Alternate e-mail cont act @ver est educati onsoci ety. o
rg
e Address Char, Jatwada Road, Aurangabad
e City/Town Aur angabad
o State/UT Mahar ashtra
e Pin Code 431008
2.Ingtitutional status
e Affiliated /Constituent Affiliated
e Type of Institution Co- educati on
e Location Rur al
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Annual Quality Assurance Report of EVEREST EDUCATIONAL SOCIETY'SGROUP OF INSTITUTIONS

e Financial Status Sel f-fi nanci ng
e Name of the Affiliating University Dr. Babasaheb Anbedkar WMarat hwada
Uni versity
e Name of the IQAC Coordinator Khan Junai d Ahned
e Phone No. 02402300141
 Alternate phone No. 8830216925
e Mobile 7276571737
* |QAC e-mail address rahul dshel ke@escoet . org
e Alternate Email address hodnmechani cal @escoet. org
3.Website address (Web link of the AQAR htt ps://ww. eescoet. or g/ wp- cont en
(Previous Academic Year) t / upl oads/ 2023/ 12/ AQAR- 2021- 22. pd
f
4.Whether Academic Calendar prepared Yes
during the year?
e if yes, whether it is uploaded in the htt ps://ww. eescoet . or g/ wp- cont en
Institutional website Web link: t / upl oads/ 2023/ 12/ 2022- 2023- Acade

m c- Cal endar . pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B+ 2.54 2019 01/ 05/ 2019 |30/ 04/ 2024
6.Date of Establishment of IQAC 13/ 07/ 2018

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
NI L NI L NI L NI L NI L

8.Whether composition of IQAC asper latest  Yes
NAAC guidelines

e Upload latest notification of formation of View File
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IQAC

9.No. of IQAC meetings held during the year 4

e \Were the minutes of IQAC meeting(s) and Yes
compliance to the decisions have been
uploaded on the institutional website?

e If No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received fundingfromany  No
of the funding agency to support itsactivities
during the year?

e |f yes, mention the amount
11.Significant contributions made by | QAC during the current year (maximum five bullets)

* Update the ERP Software for academ cs and adm ssions. « Conduct a
Student Satisfaction Survey for the academ c year 2022-23. « Submt
the Annual Quality Assurance Report (AQAR) for the academ c year
2021-22. « Inplenment the Mentor-Mentee Rel ationship program e
Organi ze the HOB- NOB Annual Gat heri ng.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

To prepare and submt AQAR
2021- 2022 data

AQAR data prepared & submtted
to NAAC

To increase the nunber of FDP /
Oientation prograns for
teaching faculty

| nprovenent in Faculty
Devel opnent Prograns for faculty

To aut omat e academn ¢ and
adm ni strative processes through
sof tware

ERP software inplenented in the
institution fromthe current
academ c year

To enhance research activities
within the institution

J-Gate Journal subscription
purchased for the institution

Pl anni ng for Annual Gathering

Successful ly organi zed the
annual gathering in the
Institution

13.Whether the AQAR was placed before
statutory body?

e Name of the statutory body

Yes

Name

Date of meeting(s)

ACADEM C COW TTEE

25/ 10/ 2023

14 Whether institutional data submitted to AISHE
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Part A

Data of the Institution

1.Name of the I nstitution

Everest Educational Society's
G oup of Institutions

Name of the Head of the institution

Deepak K. Gupta

Designation

Princi pal

Does the institution function from its Yes

own campus?

e Phone no./Alternate phone no. 9356296880
e Mobileno 8830216925
e Registered e-mail dsqi etcol | ege@nuai | . com
e Alternate e-mail cont act @ver est educat i onsoci ety.
org
e Address Ohar, Jatwada Road, Aurangabad
e City/Town Aur angabad
e State/UT Mahar ashtra
e Pin Code 431008
2.Institutional status
o Affiliated /Constituent Affiliated

Type of Institution

Co- educati on

Location

Rur al

Financia Status

Sel f-financi ng

Name of the Affiliating University

Dr. Babasaheb Ambedkar
Mar at hwada Uni versity
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Annual Quality Assurance Report of EVEREST EDUCATIONAL SOCIETY'SGROUP OF INSTITUTIONS

Name of the IQAC Coordinator

Khan Junai d Ahned

e Phone No. 02402300141
e Alternate phone No. 8830216925
e Mobile 7276571737

IQAC e-mail address

r ahul dshel ke@escoet . org

Alternate Email address

hodnechani cal @escoet. org

3.Website address (Web link of the AQAR
(Previous Academic Year)

htt ps://ww. eescoet . org/ wp-conte
nt / upl oads/ 2023/ 12/ AQAR- 2021- 22.

pdf

4.Whether Academic Calendar prepared
duringtheyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://ww. eescoet . org/ wp-conte
nt / upl oads/ 2023/ 12/ 2022- 2023- Aca
dem c- Cal endar . pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B+ 2. 54 2019 01/ 05/ 201 |30/ 04/ 202
9 4

6.Date of Establishment of IQAC

13/ 07/ 2018

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Dep | Scheme

artment /Faculty

Funding Agency

Y ear of award Amount

with duration

NI L NI L

NI L

NI L NI L

8.Whether composition of IQAC as per latest
NAAC guidelines

Yes

e Upload latest notification of formation of
IQAC

View File

9.No. of IQAC meetings held during the year

e Were the minutes of IQAC meeting(s)
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and compliance to the decisions have
been uploaded on the ingtitutional
website?

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding from No
any of the funding agency to support its
activitiesduring the year?

e If yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

e Update the ERP Software for academ cs and adm ssions. ¢ Conduct
a Student Satisfaction Survey for the academ c year 2022-23. -
Submt the Annual Quality Assurance Report (AQAR) for the

academ c year 2021-22. < Inplenent the Mentor-Mentee Rel ationship
program e« Organize the HOB- NOB Annual Gatheri ng.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Pan of Action Achievements/Outcomes
To prepare and submt AQAR AQAR data prepared & submtted
2021- 2022 data to NAAC
To i ncrease the nunber of FDP / | nprovenent in Faculty
Orientation prograns for Devel opnent Prograns for
teaching faculty faculty
To aut onat e acadeni ¢ and ERP software inplenented in the
adm ni strative processes institution fromthe current
t hrough software academ c year
To enhance research activities J-Gate Journal subscription
wthin the institution purchased for the institution
Pl anni ng for Annual Gathering Successful |y organi zed the
annual gathering in the
institution
13.Whether the AQAR was placed before Yes
statutory body?
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Annual Quality Assurance Report of EVEREST EDUCATIONAL SOCIETY'SGROUP OF INSTITUTIONS

e Name of the statutory body

Name Date of meeting(s)

ACADEM C COW TTEE 25/10/ 2023

14 Whether institutional data submitted to AISHE

Y ear Date of Submission

2021- 2022 07/ 12/ 2022

15.Multidisciplinary / interdisciplinary

The institute ainms for excellence as a know edge hub,
prioritizing education, research, and consultancy for national
progress. Aligned wth STEM and NEP 2020, we enphasize

mul tidisciplinary |learning, skill devel opnent, and preparing
students for a dynamc world. Affiliated with Dr. Babasaheb
Anmbedkar Marat hwada University (Dr. BAMJ), our courses span
Mechanical, Cvil, Electrical Engineering, and Conputer Science.
Qur curriculumincludes BAMJdirected interdisciplinary subjects,
enhanced by projects, sem nars, and workshops for a conprehensive
educati onal experience.

16.Academic bank of credits (ABC):

The institute is affiliated wwth Dr. Babasaheb Anbedkar

Mar at hwada Uni versity, Aurangabad, and is required to adhere to
the instructions provided by the affiliating university regarding
the inplenentation of the Academ c Bank of Credits. The
provisions outlined in the NEP 2020 for the Academ c Bank of
Credits are designed to facilitate multiple entry and exit points
W thin academ c prograns. The institute ensures the provision of
necessary data to the university for this purpose.

17.SKill development:

The institute facilitates the achi evenent of desired conpetency

| evel s, ensuring a snooth transition into the job market. It

of fers out cone-based education through a BAMJ directed Curricul um
under the Choice Based Credit & Grading System which

i ncorporates interdisciplinary subjects and is conpl enented by
projects, semnars, and workshops, resulting in a conprehensive
and enriching educati onal experience.
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Annual Quality Assurance Report of EVEREST EDUCATIONAL SOCIETY'SGROUP OF INSTITUTIONS

The institution is dedicated to providing val ue-based educati on,
cultivating positivity anong |l earners. This involves nurturing
humani stic, ethical, constitutional, and universal val ues,
including truth, righteous conduct, peace, |ove, nonviol ence,
scientific tenper, citizenship values, and life skills. This
nurturing takes place through various avenues, including

sem nars, workshops, social work, and diverse outreach
activities.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian L anguage,
culture, using online cour se)

Qur institution is affiliated with Dr. Babasaheb Anbedkar

Mar at hwada Uni versity and follows the university's designed
curriculum Wiile we anticipate the university's introduction of

| ndi an | anguage courses, we enploy a bilingual node of classroom
delivery in both English and the vernacular. This approach caters
to our diverse student background, ensuring an enriched

conpr ehensi on of subjects.

19.Focus on Outcome based education (OBE):Focus on Outcome based education (OBE):

The institute has inplenmented Qutcone-Based Education (OBE),

whi ch includes well-defined Program Qutcones (PGs), Program
Specific Qutcones (PSGCs), and Course Qutcones (CGOs) aligned with
the University Curriculum

Al PGCs and CCs have been effectively conmunicated to teachers
and stakehol ders. These outcones for all prograns and courses
offered by the institution are prom nently displayed on the
institute's website, serving as a reference for all involved
parties.

Teachers undergo thorough training on Dr. BAMJ s syllabus to
conprehensi vely understand the POs and COs before delivering the
courses to students. They diligently record the COs of their
respective courses in the attendance registers and refer to them
whi | e executing their teaching plans.

20.Distance education/online education:

Students are encouraged to enroll in online courses offered by
platfornms such as SWAYAM and NPTEL. The institute has al so
established a Single Point of Contact (SPOC) for NPTEL courses.
Furthernore, the institute organizes online | ectures and webi nars
for students through virtual platfornms. Additionally, students
are provided with necessary nanuals and course naterial s.
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Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs
during the year

374

File Description Documents

Data Template

View File

2.Student

2.1

Number of students during the year

408

File Description Documents

Institutional Datain Prescribed Format

View File

2.2

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year

162

File Description Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

55

File Description Documents

Data Template

View File

3.Academic

31

Number of full time teachers during the year

36

File Description Documents

Data Template

View File
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3.2 36

Number of sanctioned posts during the year

File Description Documents

Data Template View File
4.1 nstitution
4.1 17

Total number of Classrooms and Seminar halls

4.2 63. 82

Total expenditure excluding salary during the year (INR in [akhs)

4.3 495

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

The institute is affiliated to Dr. Babasaheb Anbedkar Marat hwada
Uni versity, Aurangabad & syllabi prescribed by the university are
strictly followed. For optinmumdelivery of curriculumfollow ng
steps are inpl enent ed.

Activities before Commencenent of Semester ¢ Allocation of
teaching | oad for new senester is done at end of current senester
dependi ng upon specialization & area of interest. ¢ Academc

Cal endar of senester is prepared according to university cal endar
& is well infornmed in advance to students & faculties. Activities
Commencenent during Senmester ¢ Theory & Practical sessions are
comenced according to tinme table « Mentor Mentee neetings are
conducted at regular intervals. ¢ Review of student’s attendance
Is taken at regular intervals & students having poor attendance
are identified & necessary action is taken agai nst such students.
e Review of syllabus is taken periodically and checked by the Head
of departnents. « Student’s feedback is taken for syll abus review
Activities Commencenent after Senester « Practical/ O al
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Exam nations are conducted as per the schedul e given by
university. o Termwork, practical exam & class test marks are
submtted to DR BAMJ University. « Result Analysis is done after
decl arati on of end examresult.

File Description Documents

Upload relevant supporting No File Upl oaded
document

Link for Additional information
https://drive. google.comfile/d/ 1BZn8NDZA
2] - SEbXH uAMVONB5PCVRAA/ vi ew?usp=shari ng

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

The academ c cal endar, neticulously prepared at the start of every
senmester, organi zes curricular and extra-curricular activities.

Upl oaded online and displayed on notice boards, it's regularly
updat ed based on university suggestions. C asses, tests, and
practical sessions strictly adhere to this schedul e.

Ensuring Conpliance with the Academ ¢ Cal endar:

* Tinetables: Departnents follow university guidelines, aligning
credit hours and subjects with the academ c cal endar.

e Teaching Plans: Detail ed plans, reviewed and approved by
departnment heads, are prepared for faculty-assi gned subjects.

* Internal Exans: CT1 and CT2 exam dates are in the calendar, with
transparent evaluation within three days. Lab sessions are
schedul ed around pre-university exans.

» Answer Sheets: Departnental cross-checking ensures fair
eval uati on of answer sheets.

e University Exanms: Tentative dates in the calendar are finalized
and di spl ayed on student notice boards.

 Student Feedback: Online forns gather student feedback for every
subj ect.

* Academi c Mnitoring: Heads nonitor course coverage and
attendance, organizing renedial classes for struggling students.

Page 12/67 19-01-2024 01:45:06


https://drive.google.com/file/d/1BZn8NDZAi2j-sFbXHIuAmVQm65PCvRAA/view?usp=sharing
https://drive.google.com/file/d/1BZn8NDZAi2j-sFbXHIuAmVQm65PCvRAA/view?usp=sharing

Annual Quality Assurance Report of EVEREST EDUCATIONAL SOCIETY'SGROUP OF INSTITUTIONS

* Result Analysis: Detailed anal yses are prepared for all classes
post - senest er conpl eti on.

File Description Documents

Upload relevant supporting No File Upl oaded
document

Link for Additional information

https://drive.google.comfile/d/11 K30TFQ H
f W'zXXFcTj RgDLkKGAJBFhD/ vi ew?usp=shari ng

1.1.3 - Teachersof the Institution participate | C. Any 2 of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating University

File Description Documents

Details of participation of View File
teachersin various
bodieg/activities provided as a
response to the metric

Any additional information View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course
system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

6

File Description Documents

Any additional information View File
Minutes of relevant Academic No File Upl oaded
Council/ BOS meetings

Institutional datain prescribed View File
format (Data Template)
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1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (As per Data Template)

7

File Description Documents

Any additional information View File

Brochure or any other document No File Upl oaded
relating to Add on /Certificate
programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of studentsduring the year

318

File Description Documents

Any additional information View File

Details of the students enrolled No Fil e Upl oaded
in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professiona Ethics, Gender, Human
Vaues, Environment and Sustainability into the Curriculum

The institution incorporates key issues such as professional

et hics, gender equality, human val ues, and environnent al
sustainability into its curriculum Despite the university
dictating the syllabus, the college strives to address these
concerns within its constraints. Several initiatives have been
undert aken:

To rai se awareness about education anong girls, the coll ege
organi zed an event focusing on education and conmenorated Savitri
Bai Phule's birthday. The coll ege actively engages in extension
activities, both on canpus and in nearby villages, tackling major
gender issues through initiatives |like the Save Grl Child
canpaign on Grl Child Day and cel ebrating International Wnen' s
Day.
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Envi ronnment al conservation is pronoted through events |ike Wrld
Envi ronnment Day, fostering awareness about environnental
chal | enges. Additionally, the college conducts various social and
envi ronnental progranms during annual canps in nearby villages,
covering topics such as renewabl e energy resources and the

eradi cation of child | abor.

Et hi cal and human val ues are integrated through extracurricul ar
activities. The college has initiated diverse social prograns,

i ncl udi ng canpai gns pronoting nental health awareness, yoga
sessions, and activities enphasi zing physical and nental well -
bei ng.

File Description Documents
Any additional information View File
Upload the list and description No File Upl oaded

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

11

File Description Documents

Any additional information No File Upl oaded

Programme / Curriculum/ No File Upl oaded
Syllabus of the courses

Minutes of the Boards of No File Upl oaded
Studies/ Academic Council
meetings with approvals for
these courses

MoU's with relevant No File Upl oaded
organizations for these courses,
if any

Institutional Data in Prescribed View File
Format

1.3.3 - Number of studentsundertaking project work/field work/ internships

186
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File Description Documents
Any additional information No File Upl oaded
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above
gyllabus and itstransaction at the institution
from the following stakeholder s Students
Teachers Employers Alumni

File Description Documents

URL for stakeholder feedback

report Ni |
Action taken report of the View File

Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

Any additional information View File
1.4.2 - Feedback process of the Institution A. Feedback col |l ected, analyzed
may be classified asfollows and action taken and feedback
avai |l abl e on website
File Description Documents
Upload any additional View File
information
URL for feedback report
Ni |

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of students admitted during the year

149
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File Description Documents

Any additional information View File
Institutional data in prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

74
File Description Documents
Any additional information View File
Number of seats filled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

e The ECCE&T assesses students' l|earning | evels through
various nethods, such as evaluation tests and teacher
assessnents. Based on this evaluation, the college designs
speci al progranms to neet the needs of both advanced | earners
and those who nay require additional support due to slower
progr ess.

e For advanced | earners, the ECOE&T offers enri chment
prograns, advanced courses, and opportunities for
I ndependent research. These prograns aimto chall enge and
further develop the skills and know edge of students who
excel in their studies.

e For students who need extra support, the ECOE&T provides
remedi al cl asses, one-on-one tutoring, and additi onal
resources such as study gui des and wor kshops. These prograns
are designed to help students catch up with their peers and
| nprove their understandi ng of the subject matter.

e In both cases, the institution tailors its approach to
ensure that each student receives the appropriate |evel of
education and support, fostering overall academ c success
and grow h.
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File Description Documents

Paste link for additional
information https://drive.google.comfile/d/ 1L-r mABKZ]
kZYSgh3NpeHr yyx AKANpT8t / vi ew?usp=shari ng

Upload any additional No File Upl oaded
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers

408 36
File Description Documents
Any additional information No File Upl oaded

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

ECOE&T utilizes student-cantered nethods |ike experiential

| earni ng, participative |earning, and probl emsol ving

nmet hodol ogi es to enrich our students' | earning experiences. These
approaches are broadly enployed in education to foster active
engagenent .

Experiential Learning ¢ Active participation in experinents,
projects, and real-life scenarios. ¢ Encouragenent for reflective
t hi nking to connect theory and practice. ¢ Real or sinulated
probl emsolving for critical thinking. ¢ Application of

t heoretical know edge in practical situations. ¢ Diverse
activities like field trips, internships, and rol e-playing. -
Enhanced notivation and real -world rel evance. « Active |earning

| eading to better retention. ¢« Pronotion of teamwrk and

commruni cation skills.

Partici pative Learning ¢ Col |l aborative projects, discussions, and
debates. ¢ Problem solving activities and real -world applications.
 Active involvenent in group work and presentations. ¢ Fostering
critical thinking and hi gher-order skills. « Peer teaching and

val uabl e feedback. ¢ Enphasis on real-life exanples and
practicality. « Uilization of various techniques |ike group

proj ects.
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Probl em Sol vi ng Met hodol ogi es ¢ Structured probl em breakdown and
definition. « Pronotion of critical analysis and creativity. o
Real -wor|l d and scenari o-based | earning. ¢« G oup work for

brai nstorm ng and communi cation. ¢« Data anal ysis and i nforned
deci si on-maki ng. ¢ Learning through trial and error. ¢ Continuous
f eedback and self-reflection.

File Description Documents

Upload any additional No File Upl oaded
information

Link for additional information
Ni |

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

At ECOE&T, we utilize various ICTtools to enhance the teaching-
| earni ng process. Sone key tools and technol ogi es our educators
use i ncl ude:

 Learni ng Managenent Systens |i ke Google C assroom for course
managenent, content delivery, assignnents, and student

comruni cation. ¢ Presentation software such as M crosoft

Power Poi nt and Google Slides for creating dynam c rultinedia
presentations. ¢ Video conferencing platfornms |ike Zoom M crosoft
Teans, and Google Meet for online classes, virtual neetings, and
guest lectures. « Online assessnent tools |ike Google Forns for
conducting qui zzes and tests. ¢« Online research databases |ike
Googl e Scholar and library resources for research purposes. -
Educati onal use of social nedia platforns, such as WatsApp, for
sharing resources and fostering discussions. ¢ Collaboration tools
i ke Googl e Docs and Google Drive for seanl ess document creation
and sharing. ¢ Access to online encycl opaedi as and references,

i ke WKkipedia and Britannica Online, as val uable research and

| earning resources. ¢ Efficient class and appoi nt mrent managenent

t hrough online cal endars and scheduling tools |ike Google

Cal endar. e« E-books and e-readers like Kindle for easy access to

t ext books and reading materials. ¢ Data anal ysis software,

i ncl udi ng Excel, for subjects requiring data anal ysis.

At ECOE&T, our educators frequently conbine these tools to create
conprehensive | earning environnents that integrate traditional

cl assroom net hods with online resources, optimzing the teaching-
| ear ni ng process.
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File Description

Documents

Upload any additional
information

No File Upl oaded

Provide link for webpage
describing the ICT enabled tools
for effective teaching-learning
process

No Fil e Upl oaded

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest

completed academic year )

2.3.3.1 - Number of mentors

36

File Description

Documents

Upload, number of students
enrolled and full time teachers
on roll

View File

Circulars pertaining to assigning
mentors to mentees

View File

Mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year

36

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

No Fil e Upl oaded

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc.

/ D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality /

D.Sc./ D.Litt. during the year

1
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File Description Documents
Any additional information No File Upl oaded
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc./ D.Litt. and number of
full time teachersfor year (Data
Template)

2.4.3 - Number of years of teaching experience of full time teachersin the same institution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

121

File Description Documents

Any additional information No File Upl oaded
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

At ECOET, internal assessnment plays a pivotal role in

conpr ehensi vely eval uati ng students' performance and
under st andi ng, extendi ng beyond traditional witten exans. The
institution neticul ously adheres to the assessnent procedures
established by the affiliating university. Here's a structured
overvi ew of how this process typically operates:

 Continuous Assessnent: Routine in-senester class assessnents are
adm ni stered for all subjects. This includes class tests; each
assigned a value of 20 marks and lasting for one hour. The coll ege
schedul es these tests in alignnent with the academ c cal endar,
conducting themtw ce during each senester.

e Term Wrk Eval uation: The eval uation process is crucial and
prioritizes aspects such as theory attendance, quality
performance, teacher assessnent, and class test marks.
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e Active Class Participation: Students at ECOET actively engage in
cl ass di scussions, presentations, and group activities, fostering
a dynam c | earni ng environnent.

« Attendance as an Assessnent Conponent: Regul ar cl ass attendance
is a vital conponent of the internal assessnent process, ensuring
students attend cl asses consistently.

e Continuous Assessnent in Laboratory Courses: Lab Course
Assessnent is based on experinents and journals, wth marks
al l ocated for |ab work, attendance, participation, journal
guality, and attitude.

Thi s organi zed franmework ensures a conprehensive interna
eval uation of students' academ c progress and fosters a well -
rounded educati onal experience at ECOET

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

ECCET efficiently manages internal exam nation grievances through
a structured process. Here's an overvi ew.

1. Lodging a Gievance: Students with concerns regarding internal
exam nations can conveniently file their conplaints in witten or
oral formwth relevant authorities |ike the exam nation cell or
the internal grievance committee, utilizing both the dedicated
online link provided on the coll ege website and physical drop-
boxes | ocated outside departnent heads' offices in various canpus
departnents. 2. Initial Assessnent: A designated authority
assesses the grievance's validity and seriousness. 3. Internal
Gievance Commttee: |If deened valid, the matter goes to an
Internal Gievance Conmttee, conprising faculty and staff with
expertise in exam nations. 4. Investigation: The commttee

i nvestigates the grievance by gathering relevant information,

i ncl udi ng exam nation records, question papers, and any ot her
pertinent docunents. Additionally, they may conduct interviews as
needed. 5. Resolution: After deliberation, the conmttee decides
on actions may include re-evaluating the exam nati on paper,
rechecki ng mar ks, or addressing procedural concerns that
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contributed to the grievance. 6. Appeals: D ssatisfied students
may appeal. ECOET has an appeal s process, where a higher authority
reviews the case.

This systematic approach ensures fair and efficient handling of
i nternal exam nation grievances at ECOCET.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated
and displayed on website and communicated to teachers and students.

The institution holds an affiliation with Dr. Babasaheb Anbedkar
Mar at hwada Uni versity, Aurangabad. It has clearly defined Program
Qut conmes (PGs), Program Specific Qutconmes (PSGCs), and Course
Qutconmes (CGs) in accordance with the University Curricul um

Al'l teachers and stakehol ders have received effective
conmuni cation regarding these PCs and CGOs. They are readily
accessible on the institute's website for reference for all
interested parties.

Before teaching their respective courses to students, teachers
diligently review the Dr. BAMJ syll abus to gain a conprehensive
under st andi ng of the POs and COs. Teachers then docunent the
relevant COs in the attendance registers and use themas a
reference while conducting their teaching activities.

Here are the headings of the PCs to which the COs are aligned:
POL. Engi neering know edge PQ2. Probl em anal ysis PGCS.

Desi gn/ devel opnent of solutions PO4. Conduct investigations of
conpl ex problens. PCb. Mddern tool usage PO6. The engi neer and
soci ety PO7. Environnment and sustainability PO8. Ethics PO.

I ndi vi dual and team work. PO10. Communi cati on POL1l. Project
managenent and finance POL2. Life-long | earning
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File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |

Upload COsfor all Programmes View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

EESGO is commtted to achieving institute-defined Program

Qut conmes (PGs), Program Specific Qutconmes (PSGs), and Course

Qut conmes (COs). An established procedure involves subject teachers
recording relevant information in individual Course D aries, which
are revi ewed by departnent heads and inspected by the Academ c
Dean. The Course Diaries enconpass vital conponents for this
assessnent process as foll ows:

* Course hjectives and COs are stated separately for each
subject. ¢ Mapping of COs with POs and PSGs. ¢« Mapping of COs with
PGs. « Mapping of COs with PSGCs. ¢ Attai nnent of COs through Hone
Assi gnnents, Miultiple Choice Questions (MCQ), and additional
activities. o Attainnment of COs based on Class Tests (Ofline). e
Attai nnent of COs based on observations and questions related to
Sem nars, CQuest Lectures, Industrial Visits, etc. ¢ Attai nnent of
CCs based on University Senmester End Exam nation Results. e
Summary of COs Attainnment. ¢ Attainnment of the remaining PCs

t hrough I n-reach and outreach activities. « Attai nment of PSGs

t hrough Fi nal Year Projects.

To evaluate the attainnent of COs, a conbination of Direct and

I ndirect assessnent tools is utilized, including the evaluation of
Cl ass test scores, assignnents, practical experinents, and End
senest er exam nati ons.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the university examination during

Page 24/67 19-01-2024 01:45:06


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InhSdkNCWXVwcDJmSjdCSlZmZk9OS3c9PSIsInZhbHVlIjoiZ3RIZ1ZXZXhlc2VuYStYcW9oaThjWXc4aXhMaFlFZ1NEZ3gzdHFocDN5K2ZTSXF5VDVZOCs1YUUxYlh5YkcyUiIsIm1hYyI6ImZmNDE0MWJhYzI2ZTZmZDk0MWE1OWVmYTMxNWZmNjE4MjZmNjRiNjZjODU2NGI3NjVjYTRkZTg4MDM1Y2U4ZTUiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of EVEREST EDUCATIONAL SOCIETY'SGROUP OF INSTITUTIONS

the year

55

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report
https://drive. google.comfile/d/ 1MpYcvAdnz

n26A | 79uGlzS8zuFpDFaEqa/ vi ew?usp=shari ng

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design itsown questionnaire) (resultsand details need to be provided as a weblink)

htt ps://docs. googl e. coml spreadsheet s/ d/ 1khS6hNz3xNsn7vl y-
| gJbJqUPTSn_wHKgPCols1XXXo/ edi t 2usp=shari ng

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

0.8

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award View File

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresear ch guides
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0

File Description Documents

Any additional information View File
Institutional data in prescribed View File
format

3.1.3- Number of departments having Resear ch projects funded by gover nment and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

3

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information View File
Supporting document from No File Upl oaded

Funding Agency

Paste link to funding agency
website Ni |

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge

Everest Col |l ege of Engi neering and Technol ogy fosters a dynam c
environnent that actively pronotes innovation and research. The
institution provides all necessary facilities and offers gui dance
to its students, encouraging themto actively participate in
research and i nnovation endeavors. Conprehensive support is
extended to students for docunentation and the publication of
research papers.

To enrich the | earning experience, faculty nenbers enpl oy various
met hodol ogi es, including:

Project Methods: Engaging in project work stinulates students'
interest in the subject matter, allowng themthe freedomto
explore their thoughts and exchange diverse views. These projects,
aligned with the university syll abus, enconpass both undergraduate
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and postgraduate projects across various disciplines.

I nternshi p: Students fromthe college are sent to different
conpani es for internships, providing themwth practical know edge
and real -worl d exposure.

Experinmental Learning: Practical experinents conducted in

| aboratories kindle students' interest in the field of research,
enhanci ng their understanding of theoretical concepts through
hands- on experi ence.

NPTEL Local Chapter: Everest Engi neering Coll ege boasts an NPTEL
Local Chapter where both students and faculty enhance their

knowl edge by enrolling in courses that cover the |atest trends and
advancenents in various fields.

J-Gate Subscription: The college library offers a J-Gate research
paper subscription, providing students and staff with access to a
pl et hora of research papers spanning different engineering and
science disciplines. This val uable resource aids themin staying
abreast of the |atest devel opnments and research findings in their
respective fields.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information https://drive.qgoogle.comfile/d/ 1YD SI Gcj s
xXLNCN7NGTgcst wogQDHvgB/ vi ew?usp=shari ng

3.2.2 - Number of workshops/seminar s conducted on Resear ch M ethodology, I ntellectual
Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (IPR) and entrepreneurship year wise during the year

4
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File Description Documents

Report of the event No File Upl oaded
Any additional information View File

List of workshops/seminars View File
during last 5 years (Data

Template)

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligible teacher during the year

3.3.1.1- How many Ph.Dsregistered per eligible teacher within the year

1
File Description Documents
URL to the research page on
HEI website Ni |
List of PhD scholars and their View File

details like name of the guide,
title of thesis, year of award etc
(Data Template)

Any additional information No File Upl oaded

3.3.2- Number of research papers per teachersin the Journals notified on UGC website
during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year

y
File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.3.3.1- Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings year wise during year

0
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File Description Documents

Any additional information No File Upl oaded
List books and chapters edited View File
volumes/ books published (Data

Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

Extension activities play a vital role in raising students’

awar eness of social issues and pronoting conprehensive

devel opnent. These activities transcend traditional classroom
boundaries, offering practical experiences that deepen students'
under st andi ng of societal challenges. Here are sone key inpacts of
extension activities:

Communi ty Engagenent: Extension activities frequently involve
community service, enabling students to actively contribute to
addr essi ng social problens. This involvenent nurtures a sense of
civic responsibility, instilling values |ike enpathy and
conpassi on.

Interdi sciplinary Learning: Many extension activities span

mul tiple subjects and fields, encouraging a holistic approach to
education. This approach hel ps students grasp the

i nt erconnect edness and nul ti di mensi onal nature of social issues.

Personal G owh: Participation in extension activities provides
avenues for personal devel opnent. Students cultivate interpersonal
skills, leadership qualities, and teamwrk, crucial elenents for
their overall grow h.

Cul tural Exposure: Extension activities often expose students to
di verse cul tures, backgrounds, and perspectives. This exposure
fosters cultural sensitivity and an appreciation for diversity,
pronoting an inclusive m ndset.

During the academ c year 2022-23, the college organi zed the
following activities:

e Swachhata Abhi yan
e Save Energy Canpaign
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e Awareness on Education Initiatives
e Road Safety Awareness Prograns

e Ml nutrition Awareness Activities
e Tree Plantation Drives

These initiatives reflect the college's commtnent to holistic
educati on and social responsibility, providing students with
val uabl e experi ences beyond the classroom

File Description Documents

Paste link for additional
information https://drive. google.comfile/d/1ZHf hflex
7ul oPgsl cWskOXelj UcnYa/ vi ew?usp=shari ng

Upload any additional No File Upl oaded
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from gover nment
/ gover nment recognized bodies during the year

3.4.2.1 - Total number of awardsand recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

0

File Description Documents

Any additional information No File Upl oaded

Number of awards for extension View File
activitiesin last 5 year (Data
Template)

e-copy of the award letters No File Upl oaded

3.4.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizationsthrough NSS/ NCC/ Red Cross/
YRC etc., during the year

4
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File Description

Documents

Reports of the event organized

No File Upl oaded

Any additional information

View File

Number of extension and
outreach Programmes conducted
with industry, community etc
for the during the year (Data
Template)

View File

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

240

File Description

Documents

participating in extension
activities with Govt. or NGO etc
(Data Template)

Report of the event No Fil e Upl oaded
Any additional information View File
Number of students View File

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student exchange/

internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student
exchange/ internship year wise during the year

10

File Description

Documents

e-copies of related Document

No Fil e Upl oaded

Any additional information

View File

Details of Collaborative
activitieswith
institutions/industries for
research, Faculty

View File

3.5.2 - Number of functional MoUswith institutions, other universities, industries, cor porate
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houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universdities, industries, cor porate houses etc. year wise during the year

10

File Description Documents

e-Copies of the MoUs with No File Upl oaded
institution./ industry/corporate
houses

Any additional information View File

Details of functional MoUs with View File
institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

EESGO ensures top-notch education with classroomteachi ng, hands-
on training, and superb facilities. W neet all |egal standards
for land, instruction, adm n areas, and anenities across our
8137.59 sgm canpus.

The institution offers a wide range of infrastructure, including

14 | ecture halls, 4 tutorial roons, 1 drawing hall, 3 sem nar
halls, 34 | aboratories, 1 library, 1 TPO office, 1 first aid room
1 counseling center, 1 office, 1 examcell, 1 assessnent room 5

wor kshops, 1 auditorium 1 E-Learning studio, 1 photocopy center,
1 canteen, and other essential facilities such as 5 HOD roons, 4
faculty rooms, 1 common room for both boys and girls, and 1
storage room All classroons are equi pped with nodern technol ogy.
Three sem nar halls are air-conditioned and equi pped with ICT
facilities for nultimedia presentations. The canpus conputers run
the latest configurations and operating systens, including Wndows
and Ubuntu. A total of 495 PCs are connected via a 50 MBPS | eased
line network. The entire canpus has W-Fi connectivity, enabling
students and faculty to use their | aptops.

In 2016-2017, the institution enhanced systens and vows to boost
infrastructure and tech for academi cs. Partnered with Adventco
Pvt. Ltd, Pune, we got 350 conputers and hardware for 4 years.
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Decision to purchase after the term

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

EESGO is dedicated to enhanci ng student growth through

I nvol venent in co-curricular and extra-curricular activities. The
institute offers a range of facilities to support holistic

devel opnent. A sports ground and yoga activities are avail abl e,
providing students with opportunities for physical and nental well -
being. The institute boasts anple space for cultural events, and
an auditoriumthat can accommobdate various cultural activities.

Cultural Activities: Cultural events for the academ c year 2022-23
were held at the end of the academ c year, providing students with
a platformto showase their tal ents.

Sports & Ganes: EESGO provides excellent sports facilities,

i ncluding a sports ground for outdoor activities. Indoor sports
such as badm nton, carrom nobile ganes, and chess are well -
supported. Additionally, outdoor sports |ike basketball,

vol l eybal I, cricket, futsal, and football are popul ar anong
students. The institute al so encourages participation in various
i ndi vi dual sports.

Yoga: The institute facilitates yoga and neditati on sessions,
aimng to inprove the nental and physical health of both faculty
and students.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.

17

Page 33/67 19-01-2024 01:45:06


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ik9xdVNPNyt0RmN0cHB5M3pxVXI1OXc9PSIsInZhbHVlIjoiWmdNWkJmRXFPSjJKQVdEQzRaL2c2OU9jenp4T1RKU1J1U0I0UElnakxmcSt2SC9lc1FjbFlCNzQwd3hPNFhtSiIsIm1hYyI6ImE0NGQ1M2Q4YjNmOTdhMzFkMzFlNTRmNGJkZGM2ZmMyZWQwNGZhZGJmN2IzNzFkNGI3YTFiNzY1ZmUzYWM1ODQiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InE1WjUxb3lEWEY4U2RHV3E1UnVidEE9PSIsInZhbHVlIjoiZWVNbU9HL09aMGhXb2l6ZUdaS2ZaNUI0TEVhaUNXTTBWL2NFVk15cjBBUEV2d1FJc1UzdGZKbWRjV0xMR0g0TyIsIm1hYyI6IjZmODU2MDNlNjM1ZTg4MjQwYTQ1NWUwNWQwNDQ5MWVkNWJiODA4N2ZkZDcyZWEzN2IyMmFjNjZmNTEyYjY0OTIiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of EVEREST EDUCATIONAL SOCIETY'SGROUP OF INSTITUTIONS

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR
in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR
in lakhs)

63. 82

File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization View File
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resource

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

The library, which serves as the hub of an academ c and | earning
system is located on the first floor of the main building and is
open to everybody. It is open all working days of week (10:00 a.m
to 5:00 p.m) and has a core collection of 10382 vol unes.

Text books, Reference books, Book bank, Conpetitive Exam nation

Col | ection (GATE/ UPSC/ MPSC), Back vol unes of journals, e-journals,
Proj ect reports, NPTEL video |ectures, and other itens make up the
library diversity.

Vari ous systens are in place which makes our |ibrary autonated.
The follow ng are the nanes of |LMs.
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Nanme of the ILMS software

Nat ure of automation (Fully or partially)
Ver si on

Academ c Year

Li brary Managenent

Fully

1.1

2022- 23

Li brary Software — Library Managenent:

Li brary functions are automated t hrough theLi brary Managenent
software, (Version 1.1), an Integrated Library Managenent
Sof t war e.

E-resources and digital library:

Links to essential and legitimate free, open source, and public
domain materials are also offered, in addition to subscribing e-
resources such as NDLI and J-gate. To access resources, dedicated
systens are accessible at the library and conputer centre.
Students may use their personal |aptops and cell phones in the

| ibrary for academ c purposes.

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information Ni |

4.2.2 - Theinstitution has subscription for the | C. Any 2 of the above
following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e
books Databases Remote access toe-r esour ces
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File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

0. 63

File Description Documents

Any additional information View File

Audited statements of accounts No File Upl oaded

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

24
File Description Documents
Any additional information View File
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits I T facilities including Wi-Fi

The institution frequently updates its IT infrastructure in
alignnment with the academ c requirenents and Al CTE norns. Bel ow
are the recent updates made to the IT facilities for

adm ni strati on:
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e Conputers: In the years 2016 and 2017, the institution upgraded
its conmputer systems. To further enhance its infrastructure and
technol ogi cal capabilities over a period of four years, the

coll ege entered into an MoU with Adventco Pvt. Ltd, Pune. Under
this agreenent, the conpany provided 350 conputers and necessary
har dwar e equi pnment for academ c activities. At the end of the four-
year period, the college plans to purchase the conputers provided
by the conpany. ¢ Printers: The institution regularly updates
printers to ensure work conveni ence for admni strative purposes. -
W-Fi: The canpus is fully equipped wwth W-Fi, offering 50Mips of
bandwi dth for both faculty and students. Additionally, in the
current academic year, the institution has inplenmented JIO S In-
bui l ding solutions WFI infrastructure for further inprovenent. e
Operating Systens: The institution utilizes |icensed Wndows 7
system sof tware, which was updated in the year 2013. « Software:
The institution frequently updates academ c application software,
i ncl udi ng M5-2013, and utilizes e-College for adm nistration CMS
and LMs for the library.  Internet Bandw dth: Currently, the
college is equipped with a 50 Mops |l eased |ine for internet
connectivity.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers

495

File Description Documents

Upload any additional No File Upl oaded
information

List of Computers View File

4.3.3 - Bandwidth of internet connection in B. 30 - 50MBPS
the I nstitution
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File Description Documents

Upload any additional No File Upl oaded
Information

Details of available bandwidth View File
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

11. 68

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Standard Policy for Institute Maintenance:  To ensure the

mai nt enance and upkeep of data before and after each senmester. e
Heads of departnents will be accountable for the maintenance of
their respective Departnent Labs. ¢ Lab in-charges should keep
track of equipnment in Dead Stock registers. ¢ Proper quotations
for new and under - nmai nt enance equi pnent/software shoul d be sought
fromthird-party providers. « Mintenance records are kept in an
accessi ble format for equi pment tracking.

Different Facility Categories with Respect to Mii ntenance: -

Cl assroons: O assroons, |abs, passages, floors, and washroons are
cl eaned daily by assigned peons in each departnent. < Lab

Mai nt enance: Each | ab has an assigned in-charge responsible for
keepi ng records of working and deadstock equi pnent. ¢ Conputers:
Quot ati ons for new and under-nmai nt enance equi pnent/software are
sent to third-party providers for evaluation. ¢ Library: The
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library is enriched with a sufficient nunber of academ c books as
per Al CTE nornms. It also provides e-access facilities such as e-
Journal access through JGate and other e-resources |i ke NDL and
NPTEL.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

284

File Description Documents

Upload self attested letter with No File Upl oaded
thelist of students sanctioned
scholarship

Upload any additional View File
information

Number of students benefited by View File
scholarships and free ships
provided by the Government
during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

50
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File Description Documents

Upload any additional View File
information

Number of students benefited by View File

scholarships and free ships
ingtitution / non- government
agenciesin last 5 years (Date
Template)

5.1.3 - Capacity building and skills
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fitness, health and

hygiene) | CT/computing skills

B. 3 of the above

File Description

Documents

Link to Institutional website

Ni |
Any additional information View File
Details of capability building View File

and skills enhancement
initiatives (Data Template)

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer

counsdling offered by theinstitution during the year

80

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer

counseling offered by theinstitution during the year

80

File Description

Documents

Any additional information

View File

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5 - Thelnstitution has a transpar ent A Al
mechanism for timely redressal of student
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grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines of
statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexua harassment and
ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

0

File Description

Documents

Self-attested list of students
placed

No Fil e Upl oaded

Upload any additional
information

No File Upl oaded

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

4
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File Description Documents

Upload supporting data for No File Upl oaded
student/alumni

Any additional information View File
Details of student progression to View File
higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State
gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
gover nment examinations) during the year

0

File Description Documents

Upload supporting data for the No File Upl oaded
same

Any additional information No File Upl oaded

Number of students qualifying View File
in state/ national/ international
level examinations during the
year (Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted as
one) during theyear.

0

Page 42/67 19-01-2024 01:45:06


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InBJSEliaXZBRGEvRlFBNXFEcGw0Qnc9PSIsInZhbHVlIjoidmc1SUZyYmo0b05lYVZib1RVV2FPOHFYbENIN0l5NzhOdHlTajlHdm9pMUpObk8zS1hHS0M5cGIycFhqSUIyeSIsIm1hYyI6IjkzNzk0MDRhNTY2YWY5NzRkMjFjNGQ1NjQyZWMxMGRmNWRhMWY4OTA4MTg2NDk1YjcwMTc2ZmExMTE2NGViZTQiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImpITFlTLy8zS2JYam1nYVA2QlJJU2c9PSIsInZhbHVlIjoiamo5ampZSG4xSXVveUZyeFVLT2tLT0E4N1BhdFFvaUYrSzlObTgrbEQ1MHBoblZvSitXcndNQm9TNG1LSFovMSIsIm1hYyI6IjQwZDQ4MDE3OWMzOTkwNDFjYzIxNjc5NGNkZWQ5ZTM5MzUyNzhmZjIwMGY2NjIzMDBiNWYyMWE0OWFkNTdhMmEiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkdqZElmaEVYbjN5Z2xDQXlHOHE5MUE9PSIsInZhbHVlIjoiMEhHeU9wRzBzaE9vb1c4bWhnczNuYUFsZFF1UHJZREl1RlFTa2lTOTZNamtyOHMxaVhxTUJCYTFYSFVxTlJHVCIsIm1hYyI6IjU1NjJkMmY1NWQwNDBkNzVlOGFhYzhkMDk0NTQ3Yjc4ZDQxN2VkYmFlODRiNTk2NGE2Y2UwM2IxYjRmNmFjYzUiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of EVEREST EDUCATIONAL SOCIETY'SGROUP OF INSTITUTIONS

File Description Documents

e-copies of award letters and No File Upl oaded
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Ingstitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

STUDENT COUNCI L PQOLI CY

The Student Council (SC) serves as the representative body for the
entire student community of Everest Educational Society’'s G oup of
Institutions, guided by the follow ng vision and m ssion.

VI SI ON: The purpose of the Student Council (SC) is to organi ze and
conduct diverse prograns and activities that enhance the co-
curricular, cultural, social, and educational interests of
students within the institution and university.

M SSI ON: The Student Council ainms to foster a sense of conmunity
within the coll ege, advocate for student concerns with the

adm ni stration, provide community services, raise funds for
charitabl e causes, and contribute to college inprovenents.

A Student Council conprises elected and vol unteer students working
in collaboration with an adult advisor, operating within a defined
constitution or bylaws. It provides a platformfor student
expressi on and support in school affairs and activities, offering
opportunities for students to develop | eadership skills and
encour agi ng connecti ons between students, faculty, and the
community. Menbers of the Student Council at EESGO are sel ected
by the Principal from students engaged in National Service Schene,
Sports, Cultural activities, and those denonstrating exceptional
qualities aligning wwth the roles and responsibilities outlined in
the SC criteria.
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5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by theinstitution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

403

File Description Documents

Report of the event No File Upl oaded
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
ingtitution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development
of the institution through financial and/or other support services

At the nonent, Everest College of Engineering & Technol ogy does
not have a registered Alumi Association. Nevertheless, we are
maki ng efforts to establish one in the near future. A umi
associations play a crucial role in the progress of any

i nstitution, and we acknow edge their inportance in our

devel opnent .

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information
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5.4.2 - Alumni contribution during the year E. <lLakhs
(INR in Lakhs)
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GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
the institution

EESGO enbodies the vision and m ssion ained at fostering the
grow h of both students and teachers within the institute. The
institution operates with a mnority quota system reserving a
speci fic nunber of seats for particular conmmunities, which could
be religious or linguistic in nature. The m ssion statenent
delineates the explicit societal needs, enphasizing conpetitive
technol ogy and holistic student devel opnent to realize the
institution's vision.

Students have the opportunity to coll aborate with various

i ndustries; each departnent facilitates industry interactions and
provides internship facilities. The institute's Principal

col l aborates with the Academ c Committee to plan academ c

deci sions and strategies. An Academic Comrittee has been
established specifically for making academ c deci si ons and

formul ating strategies.

Teachers' Participation in Decision-Mking Bodies: Faculty nenbers
are represented in all decision-making bodies of the institute.
Heads of Departnents (HODs) and selected faculty nenbers are part
of the Internal Quality Assurance Cell (IQAC). Additionally,
faculty menbers serve on several other commttees such as Anti -
Raggi ng, Gievance Redressal, Vishakha Conmttee, Wnen' s
Gievance Commttee, Training and Placenent Conmttee, etc., each
havi ng specific functions and responsibilities. Mnutes of
Meetings (MOV) fromthese commttees are docunented and circul ated
to the relevant departnents for reference.
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6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization
and participative management.

The col | ege operates within a decentralized governance system
featuring a well-defined mechanismfor the del egation of authority
and responsibility. This approach is supported by clearly
delineated inter-rel ationships, denonstrating effective | eadership
in institutional practices.

Adm ni strative Decentralizati on:

The Board of Governance, consisting of em nent educationists, the
Principal, and faculty nenbers, plays a pivotal role in the

pl anni ng and policy devel opnent of the institute. This body
oversees institutional budgeting, academ c advancenent, and
various extension activities. Additionally, the Coll ege

Devel opnment Conmittee, conprising representatives from nmanagenent,
the Principal, student representatives, Heads of Departnents
(HOD), faculty, staff nenbers, industry experts, and alumi, is
instrunental in formulating the college' s devel opnent plan. This
conm ttee addresses academ c, adm nistrative, and infrastructural
growt h, enabling the addition of curricular, co-curricular, and
extracurricular activities to enhance the college's overal

educati onal environnent.

Academ ¢ Decentralizati on:

To ensure efficient operations, the institute has inplenented
specific practices. A Vice Principal position has been established
to assist the Principal and share their workload effectively. A
academ c activities are coordinated through the Vice Principal,
who acts as a |iaison between HODs and the Principal, ensuring
tinmely actions on various issues. The Vice Principal oversees key
academ c affairs such as the Academ c Cal endar, Wbrkl oad
managenent, Tinetabling, and the snooth conduct of cl asses,
thereby facilitating streanlined comruni cati on and operations
within the institute.
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6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The institute has fornulated a strategic plan ained at enhanci ng
both its infrastructure and academ c devel opnent. This plan was
col I aboratively devised by key stakehol ders, including the
Managenent, Director, Heads of Departnents (HOD), and seni or
faculty nmenbers, in consultation with the Internal Quality
Assurance Cell (IQAC). It was specifically designed for the
academ c year 2022-23, taking into account the evol ving needs of
students, the changing | andscape of the industry, and the
conpetitive market dynam cs. The strategic plan is publicly
accessible on the institute's official website.

One not abl e achi evenent resulting fromthe strategic plan includes
t he successful inplenentation of the following initiatives:

Initiative 8: Strengthening industry partnerships through expert
tal ks, industrial visits, etc.

Initiative 9: Engaging students in a wide array of industry
projects and internships to nmaxim ze their practical exposure.

Initiatives 8 and 9 underscore the institute's conmtnent to
enhanci ng students' domain expertise. The institute has a

| ongstanding tradition of inviting industry experts to engage with
students, providing insights into recent trends and technol ogi es.
Additionally, the institute regularly organi zes industrial visits
to bridge the gap between theoretical know edge and practi cal
applications. Starting fromthe academ c year 2022-23, students
have actively participated in internships, working on various

i ndustrial projects, thereby gaining inval uable practical

knowl edge. The institute's different departnents coordi nate expert
tal ks and industrial visits to enrich students' |earning

experi ences.
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6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

The col |l ege has a well-structured adm nistrative setup that
adheres to the norns set by regulatory bodies. A dedicated

gri evances redressal cell has been established within the coll ege.
| nportant deci sions concerning the institution's academ c goal s,
financial matters, and recruitnent strategies are nade

coll ectively by stakehol ders. Several stakehol ders serve as
menbers of various institutional commttees, ensuring broad
representation in decision-making processes. Deci sion-naki ng

nmet hods are designed in accordance with the organi zati onal

hi er ar chy.

EESGO provides a range of facilities for both teaching and non-
teaching staff. Teaching staff have access to nedi cal energency

| eave, paid | eaves, on-duty |eaves, and conpensatory-off
facilities. Additionally, staff nenbers are permtted half-days
for personal reasons. Advanced sal ary requests are consi dered when
necessary. Appreciation and increnent policies are flexible,
varyi ng based on staff performance. Staff nenbers are rewarded

wi th due appreciation and i ncrenent based on their contributions.

To facilitate efficient admnistration, the institute has invested
in different software and setups. Financial and accounting
software are utilized to nanage student receipts, results, and
schol arship details. The institute prioritizes staff skill

devel opnent, allow ng participation in paid Faculty Devel opnent
Progranms (FDPs) with appropriate registration support. Training
and internship opportunities are coordinated by the Training and
Pl acenent depart nent.

For nore detailed information, you can visit the college's
organi zational chart at the follow ng website |ink:
[ Organi zati onal Chart] (https://ww. eescoet. org/ wp-
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6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource No File Upl oaded
Planning) Document

Screen shots of user inter faces View File
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of
operation, Administration
etc(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

Wl fare Measures for Teaching Staff: ¢ Energency (critical
situation) Medical Paid Leaves are provided. ¢« Advance salary is
given to staff nenbers in case of nedical energencies. -

Sabbatical leave wwth full pay is sanctioned for attendi ng FDPs,
Wor kshops, Conferences, Sem nars, and Ph.D. progranms. ¢ Faculty
menbers are appreciated for their outstanding work. e« Professional
and life skills training prograns are conducted. < Library
facilities are nade accessible. « Oficial Duty (OD) is sanctioned
for presenting papers in Conferences and workshops at | east once a
senmester. ¢ Conpensatory-off (C-off) is sanctioned for working on
hol i days. * Travel Allowance (TA) & Daily Allowance (DA) are

provi ded for outstation FDPs, Conferences, and workshops in
deservi ng cases.
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Wel fare Measures for Non-Teaching Staff: « Enmergency (critical
situation) Medical Paid Leaves are granted. ¢ Non-Teaching staff
menbers receive advance salary in nedical energencies. ¢ Cash

i ncentives are given to non-teaching staff for outstanding nerit
activities in academ cs. ¢ Non-Teaching staff nenbers receive
adm ni strative training.
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6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

0

File Description Documents

Upload any additional No File Upl oaded
information

Details of teachers provided View File
with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

4
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6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

20
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Reports of the Human Resource No File Upl oaded
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(UGCASC or other relevant
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Upload any additional View File
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Details of teachers attending View File
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6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

Per f ormance Apprai sal System of Teaching Staff: The sel ection of
sui tabl e teachi ng and non-teaching personnel is a fundanental
procedure vital to the long-term success of an academ c
institution. Qur staff is evaluated through an excell ent
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performance apprai sal system wth student input formng the
foundati on of the evaluation process. The Institute has a
meti cul ously designed "Apprai sal System" wherein faculty nenbers
undergo annual eval uati on based on four key areas: acadenics,
research, adm nistration, and personal conduct. Each faculty
menber's contributions are docunented throughout the academ c
year, and their individual contribution is reflected in the self-
assessnent, which includes senester result analysis for their

subj ects. The managenent is consistently proactive in perfornmance
eval uations and i npl enments annual increnents and grade pronotions
based on individual performance.

Per f or mance Apprai sal System of Non-Teaching Staff: |ndividual
appraisals for supporting staff are conducted by the respective
Head of Departnent for technical enployees and by supervisors for
adm ni strative workers. The eval uati on of non-teaching staff takes
into account various factors, including understanding the
significance of their responsibilities and their inpact on other
job roles, regularity and punctuality, teamaork, conmunication
within the departnment, and other assigned responsibilities. The
appraisals are reviewed by the Adm nistrative Oficer to ensure
fairness and accuracy.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4 - Financial Management and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

(i) Internal Auditor: Internal adm nistrative audits are conducted
annually, aimng to review the budget and identify any

di screpancies in the annual audit. The auditing process includes
necessary steps to verify accounts, bills, renovation
requirenents, etc. The audit report is submtted to the Honourable
Chai rman and is conducted every year by the | QAC

(i1i) External Auditor: An annual admnistrative audit is conducted
by the assigned Chartered Accountant (C. A ). The nmanagenent
reviews the report provided by the C. A, overseeing Ccross-
verification and budget allocation. The Chairperson of the
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Institute is responsible for managi ng the report. For the acadenic
year 2022-23, all relevant docunents have been submtted to the
university's academc audit commttee, and their response in this
regard i s await ed.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
during theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
duringtheyear (INR in Lakhs)

0

File Description Documents

Annual statements of accounts No Fil e Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Ingtitutional strategies for mobilization of funds and the optimal utilization of resources

EES G oup of Institutions is a self-financing private institute
with a clearly defined financial policy that ensures optiml use
of funds for academ c, adm nistrative, and research purposes. The
institute is financially self-sufficient, relying on tuition fees
and ot her income sources. For activities such as building
expansi on and renovation, the managenent provi des necessary funds.
Depart nental budget proposals are reviewed and approved by the
managenent. Financial planning is conducted well in advance at the
begi nning of the academ c year, involving academ c depart nent
heads and administrative divisions. In addition to tuition fees,
funds are nobilized through bank interest, sponsorships, and
research grants. The institute follows a neticul ous budgeting
system including projection and utilization processes. Purchases
adhere strictly to the approved budget proposal. If any deviations
occur, respective Heads of Departnents (HODs) address the issue,
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providing justifications for approval or rejection. This procedure
ensures prudent spending and effective utilization of avail able
funds. Simlar scrutiny is applied to other major expenses such as
sal ari es, operational costs, and construction, all under the
managenent's control .

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

The two best practices currently institutionalized under | QAC are:

Enhanci ng Mentor & Mentee Program The primary objective of | QAC
is to enhance the academ ¢ and adm nistrative performance of the
institution and nonitor the teaching-1learning process. Before the
start of each senester, faculty nenbers prepare the Mentor &
Mentee plan for their respective departnents. Mentoring is a
supportive, sharing, and guiding relationship where one person
invests tinme, expertise, and effort to enhance another person’s
career growth, know edge, and skills. 1QAC has initiated a

Ment orship programw th the aimof exposing students to
experienced anal ytics professionals and expandi ng their know edge.

| npl enentation of Internship Facilities for Students: The | QAC
Cell encourages students to participate in internship prograns
during their sunmer or winter vacations. This initiative aligns
with the Al CTE Model Internship Guidelines for organizing
internship prograns for B.E. students in industry/institutions.
Students can engage in internships to gain exposure to the

i ndustrial environnent, where they can |earn, understand, and
devel op real -world technical and managerial skills. These

i nternshi ps hel p students apply technical know edge in practi cal
situations, enhance technical witing abilities, understand
prof essional responsibilities, and famliarize thenselves with
rel evant aspects of standardi zation and quality control.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

| QAC- Supported Reformns:

Academ ¢ Revi ew Meetings: | QAC conducts periodic neetings wth
various commttees and departnents, focusing on nmentorship
prograns, the Earn and Learn schene, student counseling, and

i nternshi ps. Performance apprai sal and recognition for best
teachers are also part of this initiative, encouragi ng continuous
| nprovenent in the teaching-|earning process.

| CT Infrastructure Enhancenent: | QAC pronotes the integration of

| CT tools in classroons and | abs. Recommendati ons i ncl ude

upgr adi ng broadband, W-Fi, and ERP software. Regul ar training
sessi ons, covering Google C assroom video conferencing, and enail
usage, enhance staff proficiency in | CT applications.

File Description Documents

Paste link for additional

information Ni |

Upload any additional View File
information

6.5.3 - Quality assuranceinitiatives of the C. Any 2 of the above

institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiatives with other institution(s)
Participation in NIRF any other quality audit
recognized by state, national or international
agencies (1SO Certification, NBA)
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File Description Documents

Paste web link of Annual

reports of Institution Ni |

Upload e-copies of the No File Upl oaded
accreditations and certifications

Upload any additional View File
information

Upload details of Quality View File
assurance initiatives of the

institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

EESCCET is dedicated to fostering gender equity and inclusivity
across canpus life for everyone, regardl ess of gender. Qur goal is
to create an inclusive environnent where all individuals can
thrive.

1. Curricular Inclusivity: EESCCET, affiliated with BAMJ,
prioritizes gender-neutral content in its curriculum This
approach saf eguards agai nst reinforcing gender stereotypes in

t ext books, teaching materials, and course content. 2. Co-
Curricular Activities: W actively pronote a bal anced and

i nclusive co-curricular environnment, ensuring equal participation
in sports, provide equitable support, and host culturally diverse
events free fromgender stereotypes. 3. Facilities for Wnen on
Canmpus: EESCCET is commtted to offering secure and gender -
sensitive anenities across the canpus, enconpassi ng comobn roons,
dedi cat ed washroons, canpus-w de security caneras, a dedicated
space within library and a specialized helpline for safety and
security matters. 4. Gender Sensitization: EESCOET conducts

wor kshops and training sessions, cultivating gender sensitivity,
enpat hy, and awareness anong students, faculty, and staff. W
comenorate significant events such as National Grl Child Day,

I nternational Wonen's Day, and the birth anniversaries of pioneers
| i ke Savitribai Phule and Jijau Maa Saheb. Additionally, we've
established a Wonen's Cel |/ Vishaka - Prevention, Prohibition, and
Redressal Commttee to address gender-based i ssues and enforce
policies pronoting gender equity.
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File Description Documents

Annual gender sensitization
action plan https://drive.google.comfile/d/ 1T85RelL6r6
BZNVaY8- | ecc6HYl w/Ey9OF/ vi ew?usp=shari ng

Specific facilities provided for
women interms of:a. Safety and | ht t ps: // dri ve. googl e. com fi |l e/ d/ 1 T8RNr UdkX
security b. Counseling c. CoWPBFUW 5CGWM_5YwWaFhqFy/ vi ew?usp=shari ng
Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilities for B. Any 3 of the above
alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor -
based ener gy conservation Use of LED bulbg/
power efficient equipment

File Description Documents
Geo tagged Photographs No File Upl oaded
Any other relevant information View File

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

EESCCET is dedicated to effective waste managenent across vari ous
waste categories to pronote sustainability and environnent al
responsibility.

1. Solid Waste Managenent: The Col | ege has desi ghated bins and
col l ection points throughout the canpus for the proper disposal of
solid waste. Trained staff regularly collects and segregate waste
for recycling and safe disposal. 2. Liquid Waste Managenent:

Li quid waste is managed t hrough a wel |l -nmai ntai ned sewage and

wast ewat er treatnent system 3. Bionedical Waste Managenent: In
conpliance with healthcare waste regul ati ons, the coll ege

mai ntai ns a separate bi onedi cal waste di sposal system This

I ncl udes col or-coded bins, proper storage, and if required

di sposal by authorized agencies. 4. E-waste Managenent: The
Col | ege has established e-waste collection points for the
responsi bl e di sposal of electronic devices and equi pnent. E-waste
is collected and handed over to certified e-waste recycling
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agencies if required. 5. Waste Recycling System Everest

Engi neering Col |l ege actively pronotes waste recycling by providing
recycling bins for paper, plastic, and other recyclable materials.
The recycling process for biodegradable waste is managed by
recycling pit. 6. Hazardous Chem cal s and Radi oactive Waste
Managenent: Hazardous chem cal s and radi oactive waste generat ed
from |l aboratories and research facilities are carefully stored,

| abel | ed, and di sposed of follow ng strict safety protocols and in
conpliance with applicable regul ations.

Efforts are also made to educate students and staff about waste
reduction, segregation, and responsible disposal practices,
aligning with the college's commtnent to environnental
sustainability and safety.

File Description Documents

Relevant documents like No File Upl oaded
agreements/ MoUs with
Government and other approved
agencies

Geo tagged photographs of the View File
facilities

7.1.4 - Water conservation facilitiesavailable |A. Any 4 or all of the above
in the Institution: Rain water harvesting
Borewell /Open well recharge Construction
of tanksand bunds Waste water recycling
Maintenance of water bodiesand distribution
system in the campus

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Any other relevant information No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A. Any 4 or Al of the above
greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of bicycles Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic
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5.Landscaping
File Description Documents
Geo tagged photos/ videos of View File
the facilities
Various policy documents/ No File Upl oaded

decisions circulated for
implementation

Any other relevant documents No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and D. Any 1 of the above
energy initiatives are confirmed through the
following 1.Green audit 2. Ener gy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities

File Description Documents

Reports on environment and No File Upl oaded
energy audits submitted by the
auditing agency

Certification by the auditing No File Upl oaded
agency

Certificates of the awards No File Upl oaded
received

Any other relevant information View File

7.1.7 - The Ingtitution has disabled-friendly, |A. Any 4 or all of the above
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Signhage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading
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File Description Documents

Geo tagged photographs/ No File Upl oaded
videos of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software procured View File
for providing the assistance

Any other relevant information View File

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

EESCOET is proud to be a place where students and staff from
di fferent backgrounds cone together in harnony. We're commtted to
this idea in several ways:

e Cultural Celebrations: W celebrate various cultural festivals
and events, respecting and appreciating traditions from all
backgrounds. This hel ps students fromdifferent cultures interact
and | earn fromone another. ¢ Language Support: W offer |anguage
assi stance and resources for students who nmay not be fluent in the
mai n | anguage of instruction. * Financial Help: W provide

schol arships and financial aid to ensure that all students,

regardl ess of their financial situation, can pursue their
education.  Diversity Training: Qur faculty and staff receive
training to create a classroom at nosphere that wel cones different
perspectives and backgrounds. ¢ Student C ubs: W have student-|ed
clubs that pronmpote inclusivity, raise awareness about soci al

i ssues, and encourage di al ogue anong students from di verse
backgrounds. ¢ Conmmunity Invol venent: W encourage students to
engage with the local community to understand different soci al
chal | enges and devel op a sense of responsibility. ¢ Conflict

Resol ution: W have a systemin place to address any issues
related to diversity and inclusivity fairly and pronptly.

At EESCCET, we believe that diversity is a source of strength and
i nnovation. Qur ongoing efforts ensure that our canpus is a place
where every student feels valued, respected, and enpowered to
succeed in an inclusive and tol erant environnent.
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File Description Documents

Supporting documents on the No File Upl oaded
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information View File

7.1.9 - Sengitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

At EESCOET, we are deeply commtted to instilling the val ues
enshrined in the Constitution of India in our students, nurturing
theminto responsible citizens. W achieve this through a range of
activities and initiatives.

Constitutional Wrkshops: W organi ze workshops that dive into the
Constitution's principles, rights, and duties, helping students
grasp the foundations of our denobcratic system

Legal Awareness Prograns: W host sem nars and tal ks by | egal
experts, educating students about their rights and
responsibilities as citizens under the Constitution.

Community Service: W encourage students to engage in community
service, fostering a sense of responsibility toward society. This
i ncl udes volunteering at |local NGOs and participating in

cl eanl i ness drives.

Mock Parliament and Debates: Students participate in nock
parlianentary sessions and debates, gaining insights into the
denocratic process and civil discourse.

Constitution Day Cel ebrations: W observe Constitution Day,
comrenorating the Constitution's adoption. This event includes
di scussi ons, essay conpetitions, and presentations on
constitutional val ues.

Soci al Awar eness Canpai gns: Students actively engage in canpai gns
related to social justice, gender equality, and environnental
responsibility, aligning with constitutional ideals of justice,

| iberty, equality, and fraternity.

Cvic Education: Cvic education is integrated into the
curriculum enphasizing the inportance of voting, civic
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responsibility,

process.
Legal Aid Cinics: W support legal aid clinics to provide
assistance to those in need, instilling a sense of duty toward

access to justice.

and active participation in the denocratic

File Description Documents

Details of activities that

incul cate values; necessary to
render studentsin to responsible
citizens

Ni |

Any other relevant information

https://drive.google.comfile/d/ 1U Cg8 g6o

aVc2w BCOHIt J1I Rt LLzOcN vi ew?usp=shari ng

7.1.10 - TheInstitution has a prescribed code
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The
Code of Conduct isdisplayed on the website
Thereisacommittee to monitor adherenceto
the Code of Conduct Institution or ganizes
professional ethics programmes for

students, teachers, administrators
and other staff 4. Annual awareness
programmes on Code of Conduct are
organized

C. Any 2 of the above

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in

support of the claims

File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

Any other relevant information

No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events

and festivals

| ndependence Day and Republic Day: W proudly conmenorate India's
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| ndependence Day and Republic Day with flag-hoisting cerenonies,
cul tural performances, and patriotic activities to instill a sense
of national pride.

I nternati onal Whnen's Day: W celebrate this day with sem nars,
panel di scussions, and events that pronote gender equality,
enpower wonen, and highlight their contributions to society.

Worl d Environnent Day: EESCOET organi zes tree planting drives,
awar eness canpai gns, and eco-friendly initiatives to underscore
t he inportance of environnental conservation.

I nternational Youth Day: Qur institution hosts events that
encourage youth participation in social and comunity devel opnent
projects, fostering a sense of responsibility and | eadershi p anong
students.

Cultural Festivals: W organize cultural festivals that showcase
the rich tapestry of diverse traditions and talents wthin our
student body, pronoting cultural exchange and under st andi ng.

I nternational Education Week: EESCCET actively participates in
I nternational Education Wek, organi zing activities that pronote
gl obal education and cross-cul tural awareness.

I nternati onal Days: W recogni ze various international observance
days such as International Day of Peace, Human Ri ghts Day, and
Wrld Health Day, organizing relevant sem nars, workshops, and

di scussi ons.

Sports Events: Qur institution hosts intercollegiate sports
tournanents and fitness events to encourage physical well-being
and sportsmanshi p.

These cel ebrations and events not only contribute to the holistic
devel opnent of our students but also reflect our commtnent to a
wel | -rounded education that enbraces cultural diversity, socia
awar eness, and gl obal engagenent.
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File Description Documents

Annual report of the No File Upl oaded
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of No File Upl oaded
some of the events

Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

1. Guided Gowt h: Mentor-Mntee Partnership
Practice Title: Guided G owh: Mntor-Mntee Partnership

(bj ectives: Personalized academ c and personal guidance, fostering
a sense of belonging, and holistic student devel opnent through
i ndi vi dual i zed support and nentorship culture.

Cont ext: Addressing diverse student needs in academ cs, career,
and personal growh, enhancing overall college experience.

| mpl enentation: Pairing students with dedicated nentors for
academ c, career, and personal support. Regul ar neetings,
wor kshops, and open commruni cati on channel s. Enphasis on
personal i zed attention.

Success Indicators: Inproved student retention, academc
performance, and satisfaction. Enhanced student-institution
connection and clarity on academ c and career paths.

Chal | enges: Mentor training, tinme conmtnent, aligning schedules,
and ensuring adequate resources for nmentor-nentee interactions.

Key Poi nts: Enphasi zes personalized nentorship for enhanced
col | ege experience and student success.

2. Empowering Anbitions: The Earn and Learn Initiative

Practice Title: Enpowering Anmbitions: The Earn and Learn
Initiative
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(bj ectives: Financial assistance to di sadvantaged students,
provi di ng practical work experience, pronoting self-reliance,
equity, enployability, and financial support.

Cont ext: Addressing financial constraints hindering education,
pronoting practical skills and work experience during academ cs.

| npl enentation: O fering part-tine work opportunities within or
outside the institution. Students earn stipends to cover
educati onal expenses. Focus on bal anci ng work and academ cs.

Success Indicators: Inproved financial stability, reduced dropout
rates, enhanced enployability, strong work ethics, and practi cal
skills in students.

Chal | enges: Creating suitable part-tinme jobs, naintaining acadenic
performance, and bal ancing work and studi es effectively.

Key Points: Pronotes financial inclusivity and skill devel opnent,
enabl i ng students to pursue educational and career goals
regardl ess of econom c background.

File Description Documents

Best practicesin the
Institutional website https://ww. eescoet . or g/ wp-_
cont ent / upl oads/ 2023/ 12/ Best - Pract i ces. pdf

Any other relevant information
https://drive.google.conm file/d/ 1VXa3yMxd

| f T] BFzQGOcBRSJt Cl PUcl t | / vi ew?usp=shari ng

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

Vision: To be a recognized mnority institute dedicated to
nurturing technocrats inbued with noral and social ethics,
commtted to academ c excell ence, fostering research exposure, and
facilitating the creation and di ssem nati on of know edge.

M ssion: Qur mssion is to deliver acaden c excell ence through
effective teaching and assessnent nethods, ensuring holistic
student devel opnent for successful enploynent, entrepreneurship,
and advanced education. W aimto instill skills that enpower
students in technol ogi cal advancenents while nurturing their
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soci al and cul tural val ues.

Qur Goal: W strive to design prograns that explore energing
frontiers through innovative practices and | earni ng nmet hodol ogi es.
Qur goal is to tailor our educational processes to practical
applications, meking education relevant and inpactful.

Creation and Transfer of Know edge Center Initiative: Everest
Educational Society’s Goup of Institutions has |aunched the
Creation & Transfer of Know edge Center initiative to raise
techni cal awareness anobng our students. This initiative offers
ment or shi p, gui di ng know edge seekers through the institute.
Ment or shi p i nvol ves experienced individuals, including industry
experts, aiding the | ess experienced, fostering a coll aborative
| earning environnment. We have fornalized partnerships through
Menor anda of Understanding with various industries and technical
institutes, enriching our students' | earning experiences.

File Description Documents

Appropriate web in the No File Upl oaded
Institutional website

Any other relevant information No File Upl oaded

7.3.2 - Plan of action for the next academic year

FirmUp Col | aborations to Bridge the Gap Between Academ a and

I ndustry: Strengthen coll aborations to bridge the gap between
academ a and industry, fostering val uable partnerships for nutual
growt h and | earni ng.

Enhance Research and Publications: Pronote and enhance research
activities and publications, encouraging a culture of academ c
i nquiry and know edge di sseni nation

Organi ze Conpetitions for Students: Plan and organi ze conpetitions
for students, providing themwth opportunities to showase their
talents and foster healthy conpetition.

Update E-Facility in Adm nistration: Upgrade the electronic
facilities in admnistration, ensuring efficient and streanl i ned
processes through nodern technol ogy.

Encourage Faculty Excellence in Academ a: |nspire and support
faculty nmenbers to excel in academ a, recogni zing and appreciating
their contributions to the institution's educational m ssion.
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