Annual Quality Assurance Report of EVEREST EDUCATIONAL SOCIETY'SGROUP OF INSTITUTIONS

YEARLY STATUSREPORT - 2020-2021

Part A
Data of the I nstitution
1.Name of the Institution EVEREST EDUCATI ONAL SOCI ETY' S
GROUP OF | NSTI TUTI ONS
e Name of the Head of the institution Deepak K. Gupta
e Designation Princi pal
e Doestheinstitution function fromitsown | Yes
campus?
* Phone no./Alternate phone no. 091- 9822254032
e Mobileno 8830216925
e Registered e-mail dsqi et col | ege@nuai | . com
e Alternate e-mail cont act @ver est educati onsoci ety. o
rg
e Address Char, Jatwada Road, Aurangabad
e City/Town Aur angabad
o State/UT Mahar ashtra
e Pin Code 431119
2.Ingtitutional status
e Affiliated /Constituent Affiliated
e Type of Institution Co- educati on
e Location Rur al
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e Financial Status Sel f-fi nanci ng
e Name of the Affiliating University Dr. Babasaheb Anbedkar WMarat hwada
Uni versity
e Name of the IQAC Coordinator Khan Junai d Ahned
e Phone No. 02402300130
¢ Alternate phone No. 8830216825
e Mobile 8830216825
e |QAC e-mail address r ahul dshel ke@escoet. org
e Alternate Email address dsqi etcol | ege@nuai | . com
3.Website address (Web link of the AQAR https://ww. eescoet. or g/ wp- cont en
(Previous Academic Year) t / upl oads/ 2022/ 03/ Annual - Qual i ty-
Assur ance-
Report agar - 2019- 2020. pdf
4.Whether Academic Calendar prepared pres)
duringtheyear?
e if yes, whether it is uploaded in the htt ps: //ww. eescoet . or g/ wp- cont en
Institutional website Web link: t / upl oads/ 2022/ 03/ Academi c-

CALENDER- 2020- 21. pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B+ 2.54 2019 01/ 05/ 2019 |30/ 04/ 2024
6.Date of Establishment of IQAC 13/ 07/ 2018

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
NI L NI L NI L NI L NI L

8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
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e Upload latest notification of formation of View File
IQAC

9.No. of IQAC meetingsheld duringtheyear |2

e \Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?

e If No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding from any | No
of the funding agency to support its activities
during the year?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

Student council el ections conducted for Academ c year 2020-21.
Feedbacks collected fromall Stake holders. Collaborations with
MACCI A for internship to students. Wrkshops organi zed on advanced
future technol ogies. AQAR for academ c year 2018-19 submtted and
confirmed by NAAC.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Plan of Action Achievements/Outcomes
To encourage the departnents to Prograns conducted on health
conduct heal th awar eness awar eness such as webi nar on
program Mucor mycosi s.

To conduct Cultural activities Cultural activities organised in

t hrough onl i ne node. Academ ¢ year 2020-21
To encourage the students for Sem nar organi sed for higher
hi gher st udi es. studi es on Overseas Career

Opportunities for Engi neers

To organi ze wor kshops, training Wor kshops conducted on advanved
on advanced future technol ogi es. future technol ogi es
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13.Whether the AQAR was placed before
statutory body?

Yes

e Name of the statutory body

Name

Date of meeting(s)

ACADEM C COW TTEE

23/ 12/ 2021

14 Whether institutional data submitted to AISHE

Y ear

Date of Submission

2020-21

20/ 01/ 2022

Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs

during the year

374

File Description

Documents

Data Template

View File

2.Student

2.1

Number of students during the year

444

File Description

Documents

Institutional Datain Prescribed Format

View File

2.2

Number of seats earmarked for reserved category as per GOI/ State

Govt. rule during the year

90

File Description

Documents

Data Template

View File
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Annual Quality Assurance Report of EVEREST EDUCATIONAL SOCIETY'SGROUP OF INSTITUTIONS

2.3 100

Number of outgoing/ final year students during the year

File Description Documents

Data Template View File
3.Academic
31 27

Number of full time teachers during the year

File Description Documents
Data Template View File
3.2 27

Number of sanctioned posts during the year

File Description Documents

Data Template View File
4.Institution
4.1 19

Total number of Classrooms and Seminar halls

4.2 1.23

Tota expenditure excluding salary during the year (INR in lakhs)

4.3 145

Total number of computers on campus for academic purposes

Part B
CURRICULAR ASPECTS
1.1 - Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and documented
process

The institute is affiliated to Dr. Babasaheb Anbedkar Mar at hwada
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Uni versity, Aurangabad & syllabi prescribed by the university are
strictly followed. For optinmumdelivery of curriculumfollow ng
steps are inpl enent ed.

Activities before Commencenent of Senester

e Acadeni c Cal endar of senester is prepared according to
university calendar & is well infornmed in advance to students
& faculties.

e Al faculties prepare course file for their respective
subj ect s.

Activities Commencenent during Senester

e Theory & Practical sessions are commenced according to tine
tabl e

e Mentor Mentee neetings are conducted at regular intervals.

e Review of student’s attendance is taken at regular intervals &
students havi ng poor attendance are identified & necessary
action is taken against such students.

e Review of syllabus is taken periodically by the Head of
depart nent.

e (Class Tests are conducted in senester.

e Student’s feedback is taken for syllabus review

e Unit test marks are notified to students.

e An IQAC Cell is established to ensure the Quality of Education
given to the students.

Activities Commencenent after Senester

o Practical/Oal Exam nations are conducted as per the schedul e
of the university exans.

o Termwork, practical exam & class test marks are submtted to
DR. BAM Uni versity.

o Result Analysis is done after declaration of end examresult.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
Ni |

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

Page 6/123 24-05-2022 01:49:07


https://assessmentonline.naac.gov.in/storage/app/public/aqar/18583/18583_95_225.pdf?1653380345

Annual Quality Assurance Report of EVEREST EDUCATIONAL SOCIETY'SGROUP OF INSTITUTIONS

An academ c cal endar is prepared by the concerned official at the
begi nni ng of each senester in line with the University’s cal endar
consi sting of various curricular, extra and co-curricul ar
activities.

Conpl i ance of Continuous Internal Evaluation w th Academ c Cal endar

Time table Coordinator of each departnent prepares the tine table as
per the guidelines of affiliating university. After the allocation
of subjects to faculty, teaching plan and course file of each
subject is prepared by the staff. Class test exam nations are
conduct ed as per academ c cal endar dates. In case of practical

exam nations are conducted by respective departnents before/after
the university exam nations. Tentative dates for University exans
are given in university and institute academ c cal endar and are
conducted as per the schedule. At the end of acaden c session
students submt their feedback for each subject through online

f eedback forns. Each Head of the Departnent maintains nonitoring
report on course coverage, student attendance. Renedi al classes are
conducted for weak students in nathenatical /conceptual subjects.
Result analysis is to be prepared for all classes after each
senmester result.

File Description Documents

Upload relevant supporting View File
document

Link for Additiona information
Ni |

1.1.3 - Teachersof the Ingtitution participatein D. Any 1 of the above
following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/ Diploma
Courses Assessment /evaluation process of the
affiliating University
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File Description

Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course

system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

6

File Description

Documents

Any additional information

View File

Minutes of relevant Academic
Council/ BOS meetings

No Fil e Upl oaded

Institutional data in prescribed
format (Data Template)

View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data requirement
for year: (Asper Data Template)

277

File Description

Documents

Any additional information

View File

Brochure or any other document
relating to Add on /Certificate
programs

View File

List of Add on /Certificate
programs (Data Template )

View File

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total number

of studentsduring the year

277
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File Description Documents

Any additional information View File
Details of the students enrolled in View File
Subjects related to

certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

Institute integrates crosscutting issues relevant to professional
et hics, gender, human val ues, environnment and sustainability into
the curriculum Actually, the university decides the syll abus and
college has to followit. But inthis limtations college do its

best for above said issues. Sone of the steps taken are bel ow

To create inportance of education anong girls, a program on nati onal
education day and Savitri bai Phule birth anniversary was conducted.
Institute has been very proactive in conducting different extension
activities not only in college prem ses but also in nearby villages.
Maj or gender issues are focused and addressed through the activities
| i ke National girl child day. Institute pronotes environnental
protection through prograns |ike recycling of waste and use of
renewabl e energy resources. Different activities have been initiated
by the Institute such as digital |India awareness programto nake the
vil | ages known the inportance and ease due to the digitization.
Prograns |ike resunme witing to inculcate professional ethics anong
students was organized. The institute takes efforts for integration
of ethical and human val ues through extra-curricular activities like
prograns as bl ood donation canp, food Packets distribution help to

i ncul cate human val ues anong students.

File Description Documents
Any additional information No File Upl oaded
Upload the list and description of View File

courses which address the
Professional Ethics, Gender,
Human Values, Environment and
Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
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wor k/internship during the year

63

File Description

Documents

Any additional information

View File

Programme / Curriculum/
Syllabus of the courses

No Fil e Upl oaded

Minutes of the Boards of Studies/
Academic Council meetings with
approvals for these courses

View File

MoU's with relevant
organizations for these courses, if
any

View File

Institutional Data in Prescribed
Format

View File

1.3.3 - Number of studentsundertaking project work/field work/ inter nships

63

File Description

Documents

Any additional information

View File

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the B. Any 3 of the above
gyllabus and itstransaction at the institution
from the following stakeholder s Students

Teachers Employers Alumni
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File Description

Documents

URL for stakeholder feedback
report

Ni |

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

View File

Any additional information

View File

1.4.2 - Feedback process of the Institution may A. Feedback col | ect ed,

be classified as follows

anal yzed

and action taken and feedback

avai |l abl e on website

File Description Documents
Upload any additional View File
information
URL for feedback report
Ni |

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of students admitted during the year

209

File Description Documents

Any additional information View File
Institutional datain prescribed View File

format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of

supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

138
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File Description Documents

Any additional information View File
Number of seats filled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special Programmes
for advanced learners and slow learners

The Institute takes efforts for enabling the students to cope up
with the fast devel opnents in syllabi of various subjects as well as
takes efforts in inprovenent of their general academ c quality.

Based on the perfornmance of students in internal evaluation test and
their first class test results as well as through teachers-students
interaction, slow and fast |earner students are identified.

Provi sions for Slow | earners:

o The institute follows nentor to student nethod.

o Expert lectures are arranged by the institute.

o Institute arranges library hours to the students.

o To bridge the know edge gap renedi al/extra | ectures are

conduct ed.
o Enrichment Courses |ike personality devel opnent prograns,
wor kshops, communi cation skill prograns are conduct ed.

Provi sion for Advance | earners:

o The Institute identifies the advanced |earners in a continuous
eval uation process on the basis of their perfornmance.

o Students are encouraged to participate in paper and project
exhi bitions, poster presentations, sem nars, workshops etc.

o The institute provides expert tal ks and guest |ectures for
creating awareness anong the students towards conpetitive
exam nations as well as towards recent trends in Market.

o QOpportunities are nmade for these students for anchoring in the
departnental sem nars/expert talKks.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
444 27

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

The College is coomitted to ensure the devel opnment of the students
t hrough a student-centric |earning process and suitable curricul um
desi gn. The teaching | earning process revol ves round the need,

i nterest and capabilities of students. The departnents adopt the
follow ng strategies in varying degrees to nmake | earning nore
students-centric and ensure the holistic devel opnment of the
student s:

Experiential Learning:

o As part of academ c devel opnent, all the departnents arrange
guest | ectures, sem nars and wor kshops throughout the year.

o Faculty nenbers are well acquainted with use of |ICT during
class roomteaching. Institute canpus is well equipped with
internet facilities.

Participative | earning:
o Institute encouraged the students to enrol in the courses
of fered by NPTEL, Spoken tutorials, SWAYAM etc.

o Sports activities and other conpetitions. These activities not
only provide opportunity for participatory |learning but also
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provi de experiences.

Probl em Sol vi ng Met hodol ogi es:

o Students are also involved in mnor and major projects in
groups or individually, the projects hel p towards enhancing
the real life problemsolving abilities of the students.

The institute further foll ows problem solving nethodol ogi es by
chal I engi ng the students with assignnents on regular basis to check
their level of understanding on the subjects.

File Description Documents

Upload any additional View File
information

Link for additional information
Ni |

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

In EESGO, the classroons and | abs are I CT enabled with projectors
installed and the canpus is enabled with high speed W -Fi
connection. The faculty at EESGO use various |ICT enabled tools to
enhance the quality of teaching-learning |like

1. Google classroomis used to manage and post course rel ated
information- learning material, quizzes, |ab subm ssions and
eval uations, assignnents, etc.

2. The PPTs are enabled with animations and sinulations to inprove
the effectiveness of the teaching- |earning process.

3. Lab manuals are mailed to students well in advance the experinent
i s perforned.

4. Online quizzes and polls are regularly conducted to record the
f eedback of the students.

5. EBooks and pdf formats of books are used by teachers and shared
W th students
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6. Online data base are used for

up to date information

7. Relevant Ted tal ks avail able on YouTube are used for extra i nput

8. E-journals are nade available to the students for

pur poses.

research

File Description

Documents

Upload any additional
information

View File

Provide link for webpage
describing the ICT enabled tools
for effective teaching-learning
process

No File Upl oaded

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest

completed academic year )
2.3.3.1 - Number of mentors

27

File Description

Documents

Upload, number of students
enrolled and full time teachers on
roll

View File

Circulars pertaining to assigning
mentors to mentees

View File

Mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full time teacher s against sanctioned posts during the year

27

File Description

Documents

Full time teachers and sanctioned
posts for year (Data Template)

View File

Any additional information

No Fil e Upl oaded

List of the faculty members
authenticated by the Head of HEI

View File
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2.4.2 - Number of full timeteacherswith Ph.D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc. /
D.Litt. during theyear (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Super speciality / D.Sc.
/ D.Litt. during the year

1

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of full
time teachers for year (Data
Template)

2.4.3 - Number of years of teaching experience of full timeteachersin the sameinstitution (Data
for the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

182

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and mode.
Write description within 200 words.

The Institution foll ows the nechanismset by the affiliating
university and institute has set it as foll ows

o |In-Senester (class test) exam nations and eval uation for all
subj ect s.

e The continuous assessnent conprises of 2 tests each of 20
mar ks and one hour duration, totalling to 20 marks.

o Term Work mark distribution process is an inportant eval uation
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process in which paraneters such as Theory attendance,
Practical Attendance, Quality Performance, Teachers
Assessnent, Class test Marks are considered priority. These
marks are split in five parts

a. Lab work

b. Attendance of student in | abs

c. Their participation in practical works

d. Their journal / repot

e. Their tinely subm ssion and general attitude inside the |ab.

Col | ege has wel| established and defined processes pertaining to

evaluation - grievances redressal. These processes based on the type
of grievance are —

e Term works narks eval uation —

Such grievances are referred to the head of the departnent.
Concerned subject teacher resolves the grievance.

e (Class test, and senester end exam nati ons eval uati ons -

The conpl aints of such exam nation evaluations are resolved by
respective subject teacher and head of the program (C ass Test In
charge). The val ued answer books are shown to students for the
sati sfaction about the val uation.

File Description Documents

Any additional information View File

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient
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At University Level

The student section takes care of on tine subm ssion of exam nation
forms. If any grievances are reported after subm ssion of

exam nation form the student section takes care to solve the

gri evances.

Procedure for Subm ssion of Application for Reval uation of Answer
Book(s) of Theory Paper(s):

1. A candidate can apply after receipt of photo copy (ies) of those
answer book(s).

2. A candidate shall submt an application along with the requisite
f ees.

3. The application formhas to be filled in and signed by the
candi date only.

4. A candidate shall attach photo copies the mark sheet.

5. Students shall submt their application forns along with the fees
to the Admnistrative office of the college/institution concerned.

6. The Principal/D rector of the college/institution concerned shall
forward all applications for revaluation, along with the fees.

At institute Level

The committee has been forned named as Internal Gievance Commttee
(Cass Test) at each departnent which | ooks into the grievances
occur in the class test. HOD is the Head, Class test I/Cis the Co-
ordinator and Cl ass teachers are the nenbers for this commttee.

File Description Documents

Any additional information View File

Link for additional information
Ni |

2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated and
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displayed on website and communicated to teachers and students.

The institute is affiliated to Dr. Babasaheb Anbedkar Marat hwada
Uni versity, Aurangabad. The Program Qutcones (PGs), Program Specific
Qut cones (PSGCs) and Course Qutcones (CGs) are well defined and
stated by the institute with reference of University Curricul um
Al the POs and COs are well comunicated to all the teachers and
st ake hol ders. PGs and COs for all prograns and courses offered by
the institution are displayed on institute website for reference of
al | stakehol ders. Teachers undergoes Dr. BAMJ s syl labus to
understand PGCs and CGCs thoroughly before delivering the courses to
student s.

The headings of the PCs are nentioned below to which COs are napped.
POL. Engi neering know edge.

PQ2. Probl em anal ysi s.

PO3. Desi gn/ devel opnent of sol utions.

PO 4. Conduct investigations of conplex problens.

PO 5. Mdern tool usage.

PO 6. The engi neer and society.

PO 7. Environnent and sustainability.

PO 8. Ethics.

PO 9. Individual and team worKk.

PO 10. Communi cati on.

PO 11. Project managenent and fi nance.

PO 12. Life-long | earning.
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File Description Documents

Upload any additional View File
information

Paste link for Additional
information Ni |

Upload COsfor all Programmes No File Upl oaded
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

EESGO is devoted to achieve PCs, PSOs and COs defined by institute.
To nmeasure the attai nnent of these outcones, institute has devel oped
mechani sm

Each subj ect teacher prepare follow ng points in Course Diary. The
separate Course Diary is nmaintained for each subject. It is verified

by respected Head of Departnents and finally inspected by Acadenic
Dean.

For the attai nment of course outcomes Direct and Indirect tools are
used. The tools used are C ass test marks, assignnents, practical
experinments and End senester exam nati on.

Average attainnment in direct nethod = University Exam nation (80%
+I nt er nal

Assessnent [ C ass Test/Practical /Assignnents/ Surprise test] (20%

The follow ng scoring function is used to calculate the average
attai nment of each PO

PO /PSO Attai nnent (%9 = (weightage: 80% x (Average attainnment in
di rect net hod)

+ (wei ghtage: 20% x (Average attainnent in indirect nethod)

The attainnent |evel range for University exam nation result is set
by the institute as,

Page 20/123 24-05-2022 01:49:07


https://assessmentonline.naac.gov.in/storage/app/public/aqar/18583/18583_118_277.pdf?1653380345

Annual Quality Assurance Report of EVEREST EDUCATIONAL SOCIETY'SGROUP OF INSTITUTIONS

% Range
Attai nnment Level

40- 55

56-70

71- Above

3

File Description Documents

Upload any additional View File
information

Paste link for Additional

information Ni |

2.6.3 - Pass per centage of Students during the year

2.6.3.1 - Total number of final year students who passed the university examination during the

year

98

File Description

Documents

Upload list of Programmes and
number of students passed and
appeared in the final year
examination (Data Template)

View File

Upload any additional
information

View File

Paste link for the annual report

Ni |

2.7 - Student Satisfaction Survey
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2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution may
design itsown questionnaire) (results and details need to be provided as a weblink)

htt ps://ww. eescoet . or g/ wp- cont ent / upl oads/ 2022/ 03/ SSS- 2020- 21. pdf

RESEARCH, INNOVATIONSAND EXTENSION
3.1 - Resource Mobilization for Resear ch

3.1.1- Grantsreceived from Gover nment and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

0.16

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award View File

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

0

File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed No File Upl oaded
format

3.1.3- Number of departments having Resear ch projectsfunded by government and non
government agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
government agencies during the year

1
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File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information No File Upl oaded
Supporting document from View File

Funding Agency

Paste link to funding agency
website https://ww. ssinfonate.in/

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and transfer
of knowledge

Various conpetitions |ike speech conpetition, painting conpetition
are organi zed to bring out the hidden potentials of students. O her
activities like soft skills, lifelong skills, social activities and
awar eness prograns al so arranged.

N. S. S. conduct eddi ff er ent exerci sesi ni magi nati veways, tree plantation
, Swat ch Bharat Abhiyan , m ndful nessprograns. Al |l theseexercisesare
Wi t ht he assi stanceof society.

Prom nent identities who have significantly contributed in research,
social activities, industries, are invited as chief persons. These
persons are nmentors to our students.

Wor kshops andcl assesare conducted on | CT which
havedenonstrat edsupportiveto therusticunderstudies. It has raised
t hei rcert ai nt yandext endedt hei r skyl i nesof i nventi veness

It is usual practice of the institution to allow adm ssible |eave
facilities to attend sem nars workshops training progranmers etc

Adequate provision is made for library to procure books. Library is
equi pped with nodern technol ogies. This is helpful for creation and
transfer of know edge.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |
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3.2.2 - Number of workshops/seminars conducted on Resear ch M ethodology, I ntellectual
Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology, I ntellectual
Property Rights (IPR) and entrepreneur ship year wise during the year

10

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

List of workshops/seminars View File
during last 5 years (Data
Template)

3.3 - Research Publications and Awards
3.3.1- Number of Ph.Dsregistered per eligibleteacher during the year
3.3.1.1- How many Ph.Dsregistered per eligible teacher within the year

0
File Description Documents
URL to the research page on HEI
website Ni |
List of PhD scholars and their No File Upl oaded

details like name of the guide,
title of thesis, year of award etc
(Data Template)

Any additional information No File Upl oaded

3.3.2- Number of research papers per teachersin the Journals notified on UGC website during
the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year

18

File Description Documents

Any additional information No File Upl oaded

List of research papers by title, View File
author, department, name and
year of publication (Data
Template)

Page 24/123 24-05-2022 01:49:07


https://assessmentonline.naac.gov.in/storage/app/public/aqar/18583/18583_190_296.pdf?1653380345
https://assessmentonline.naac.gov.in/storage/app/public/aqar/18583/18583_190_298.xlsx?1653380345
https://assessmentonline.naac.gov.in/storage/app/public/aqar/18583/18583_126_303.xlsx?1653380345

Annual Quality Assurance Report of EVEREST EDUCATIONAL SOCIETY'SGROUP OF INSTITUTIONS
3.3.3- Number of books and chaptersin edited volumes/books published and paper s published
in national/ international conference proceedings per teacher duringthe year

3.3.3.1 - Total number of books and chaptersin edited volumes/books published and papersin
national/ international conference proceedings year wise during year

0

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited No File Upl oaded
volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

Serving the individuals, the institution argues, IS serving society.
Thus a village nearby institute have been adopted by the
I nstitution.

The institution has perforned various extension activities |ike
Awar eness on COVI D-19 Vaccination, Mask D stribution Program

Awar eness Programon Delta Variant COVID-19, and Saline Bottles
Donated in GHATI Hospital & Food Distribution with a well-framed
obj ective to encourage the students to participate in the extension
activities. The Gram panchayat of Char village appreciate our work
and reward us with appreciation letter for such neani ngful and

out cone based activities. Neighborhood community peopl es al so
support us to handle all these activities in a very well manner.

The activities carried out contribute to the foundati on of soci al
responsi bility values such as:

1. To help people in need and distress
2. To understand and share the need of under privileged children

3. To develop social ideals as well as a keen interest in
envi ronnental issues.
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File Description

Documents

Paste link for additional

information Ni |
Upload any additional View File
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from government /
gover nment recognized bodies during the year

3.4.2.1 - Total number of awards and recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

3

File Description

Documents

Any additional information

No Fil e Upl oaded

Number of awards for extension View File
activitiesin last 5 year (Data

Template)

e-copy of the award letters View File

3.4.3 - Number of extension and outreach programs conducted by theinstitution through
NSS/NCC/Red cross/YRC etc., ( including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry, community

and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with industry,
community and Non- Government Organizationsthrough NSS NCC/ Red Cross/ YRC etc.,

during the year

1

File Description

Documents

Reports of the event organized

View File

Any additional information

No File Upl oaded

Number of extension and
outreach Programmes conducted
with industry, community etc for
the during the year (Data
Template)

View File

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
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collaboration with industry, community and Non- Gover nment Or ganizations such as Swachh
Bharat, Al Ds awar eness, Gender issue etc. year wise during year

14

File Description

Documents

Report of the event

View File

Any additional information

No Fil e Upl oaded

Number of students participating
in extension activities with Govt.
or NGO etc (Data Template)

View File

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student exchange/

internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student exchange/
internship year wise during the year

1

File Description

Documents

e-copies of related Document

No File Upl oaded

Any additiona information

View File

Details of Collaborative activities
with institutions/industries for
research, Faculty

View File

3.5.2 - Number of functional MoUs with institutions, other universities, industries, cor porate

houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,

other universities, industries, cor porate houses etc. year wise during the year

4
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File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs with View File
ingtitutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES
4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning. viz.,
classrooms, laboratories, computing equipment etc.

EESGO is dedicated to providing high-quality education through
cl assroominstruction, hands-on training, and superior

i nfrastructure and experience. In terns of |and requirenents,

i nstructional, adm nistrative, and anenity areas, the Institute
conplies with all statutory requirenents. The canpus total
constructed area of 8277.4 sq. m

There is an abundance of infrastructural resources such as Lecture
Hal | s: 15, Tutorial room 04 , Draw ng Halls: 01, Sem nar Halls: 04,
Laboratory: 32, Library:01 , TPO Ofice: 01, First Aild Room 01,
Counsel ling Centre: 01, Ofice: 01, ExamCell: 01, Assessnent Roons:
01, Workshops: 05, Auditorium 01, E-Learning Studio: 01, Photocopy
Centre: 01, Canteens: 01 and ot her adequate facilities including HOD
Roons: 05, Faculty Roons: 05, Boys & Grls Common Roons area 150 sg. m
and Store roons :01. Al classroons are smart cl assroons. Three
semnar halls are air-conditioned, have ICT facility for audi o-

vi sual presentation. Conputers with the nost recent configurations
and operating systens, including Wndows and Ubuntu. Through a LAN,
145 PCs on canpus are connected by a 50 MBPS | eased |line. The entire
canpus is W-Fi equipped, and students and faculty can use their

apt ops to connect.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |
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4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

EESGO is dedicated to through involvenent in co-curricular and
extra-curricular activities, the institute focuses on the students
growth. A Sports Gound and Yoga centre are available at the
institute. There are enough space for cultural events and an
auditoriumto accommodate cultural events.

Cul tural:

Cultural activities are held on 2019-20 vari ous occasi ons such as
first-year orientation, farewell, teacher appreciation day, National
Festivals, and Annual Festivals at the end of the academ c year
2019-20. Students performthese cultural programmes on the institute
open-air |awn and anphitheatre & because of the Covi d/ Pandem c
scenario in the academ c year 2020-21, online activities such as

pai niting and speech conpetition are being held. The institute

Audi toriumis 400 square netres in size.

Sports & Ganes:

The institute's sports ground covers 1600 square netres. |ndoor
activities like as table tennis, carrom and chess are well -
supported at the institute. Basketball, volleyball, cricket, and
football are some of the outdoor sports that are played. Sw mm ng
and ot her individual sports are encouraged.

Yoga:

The institute has dedi cated space for Yoga and Meditation for
i nprovi ng nental and physical health of faculty and students.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart class,
LMS, etc.

23
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File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR in
Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR in
lakhs)

1.23

File Description Documents

Upload any additional View File
information

Upload audited utilization View File
statements

Upload Details of budget View File
alocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resource
4.2.1 - Library is automated using Integrated Library Management System (ILMS)

The library, which serves as the hub of an academ c and | earni ng
system is located on the first floor of the main building and is
open to everybody. It is open seven days a week (10:30 a.m to 5:30
p.m) and has a core collection of 10382 vol unes. Text books,

Ref erence books, Book bank, Conpetitive Exam nation Collection

( GATE/ UPSC/ MPSC), Back vol unes of journals, e-journals, Project
reports, NPTEL video |lectures, and other itens nmake up the library
di versity.

Various systens are in place which nakes our library automated. The
followi ng are the nanmes of |LMS.

Nane of the |ILMS software
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Nat ure of automation (Fully or partially)
Ver si on
Academ c Year
Li brary Manager
Fully
1.1

2017-18

Li brary Software — Library Manager:

Li brary functions are automated through theLi brary Manager software,
(Version 1.1), an Integrated Library Managenent Software.

E-resources and digital |ibrary:

Links to essential and legitimate free, open source, and public
domain materials are also offered, in addition to subscribing e-
resources such as NDLI and J-gate. To access resources, dedicated
systens are accessible at the library and conputer centre. Students
may use their personal |aptops and cell phones in the library for
academ c purposes.

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information Ni |

4.2.2 - Theingtitution has subscription for the E. None of the above
following e-resour ces e-jour nals e-

ShodhSindhu Shodhganga M ember ship e-

books Databases Remote access toe-r esour ces
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File Description Documents

Upload any additional No File Upl oaded
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

1.23

File Description Documents

Any additional information No File Upl oaded

Audited statements of accounts No File Upl oaded

Details of annual expenditure for View File
purchase of books/e-books and
journals/e- journals during the
year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot falls and login data for
online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

61. 75

File Description Documents

Any additional information No Fil e Upl oaded
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure
4.3.1 - Ingtitution frequently updatesits I T facilities including Wi-Fi

Follow ng are the IT facilities:
e Conputers:- In the year 2016 and 2017 the Institution updated

the systens with C2D processor, 2G RAM and 160GB HDD and
systens configure with Intel core i5 4th generation ,4GB RAM
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, 160GB HDD, 500G8 HDD and | -bal I,

Lenovo Cabi net.

e Printers: - The Institution frequently updates printers for
t he work conveni ence. The printers with new edition were added

in the year 2011 and also 1 Cannon all

in Xerox Machine in the

year 2017 for Institutions students and staff facilities.
Recently in 2018 one color printer is also updated wth scan &

print.

e W-Fi: -The Institution has fully canmpus W -Fi

bandwi dth provided for faculty and students.

e LAN Configuration:- The Institution has LAN facility
i npl enmented on all

wi ndows 8, 8 Pro,

i brary, Bentley, Scilab, Packet Tracer,

wi th 50Mops of

over the systens present in the Institution
with CAT5/6 at speed of 100Mops/ 1000Mops.

e (Operating Systens:-The Institution provides Wndows 7 Licensed
system software updated in the year 2013 with M crosoft

8.1 pro and recently in 2017 system software
updated with open source Ubuntu 14. 04.

e Software’ s:- Ms-2013 and e-College for adm nistration LM for

| SRO etc. by the institution.

Aut odesk and FEAST

I nternet bandw dth:-Currently the college is equi pped with speed 50

nbps | eased | i ne.

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

Ni |

4.3.2 - Number of Computers
145

File Description

Documents

Upload any additional
information

No File Upl oaded

List of Computers

View File

4.3.3 - Bandwidth of internet connectioninthe A. ? 50MBPS

I nstitution
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File Description

Documents

Upload any additional
Information

No File Upl oaded

Details of available bandwidth of
internet connection in the
Institution

View File

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic support
facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

1.23

File Description Documents

Upload any additional View File
information

Audited statements of accounts View File
Details about assigned budget View File

and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Standard Policy for Institute M ntenance:

e To ensure the maintenance and upkeep of data before and after

senester.

e Head of departnments wll

their Departnent Labs
e Lab in-charge should keep track of equipnent’s in Dead Stock

regi sters.

e A proper quotation for

be account abl e for

new and under mai nt enance

mai nt enance of

equi pnent’ s/ software should seek fromthird party provider

e Mintenance record are kept

t racki ng,

in a asses for equipnent’s

Different Facilities Categories with respect to mai ntenance: -

Cl ass Roons: Daily cleaning C assroons, Labs, passages,
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washroons etc. are kept clean on daily basis by peons assigned to
each depart nent

Lab Mai ntenance: A |lab in-charge has been assigned to every | ab

whi ch keeps record of the working and dead conputers. |If Requirenent
of any new hardware device or refurbished is needed, the requirenent
is passed to the managenent desk.

o Quotation for new and under nai ntenance equi pnents/software is
send and evaluated fromthe third party provider.

Li brary: Library enriched with the sufficient nunber of total
academ ¢ books as per AICTE Norns and al so provi des e-access
facilities such as e-Journal as JGate , Dat abases and ot her e-
resource |like National Digita Library and NPTEL access. Separ at e
reading roomis provided for UG PG students which include separate
girls section which hel ps them during exans preparation and coll ege
student stays updated with current affairs of world by provision of
newspaper and magazines fromthe institution. The regular timng for
i brary nmatches the college timng from10:30 amto 5:30 pm

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION
5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

400
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File Description

Documents

Upload self attested letter with
the list of students sanctioned
scholarship

View File

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by theinstitution /
non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

106

File Description Documents

Upload any additional View File
information

Number of students benefited by View File

scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)

5.1.3 - Capacity building and skills

enhancement initiatives taken by the
institution include the following: Soft skills

L anguage and communication skills Life skills
(Yoga, physical fitness, health and hygiene)

| CT/computing skills

B. 3 of the above

File Description

Documents

Link to Institutional website

skills enhancement initiatives
(Data Template)

Ni |
Any additional information View File
Details of capability building and View File
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5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

148

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counsdling offered by theinstitution during the year

148
File Description Documents
Any additional information View File
Number of students benefited by View File
guidance for competitive
examinations and career
counseling during the year (Data
Template)
5.1.5 - Thelnstitution has a transpar ent A. Al of the above
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases I mplementation of guidelines of
statutory/regulatory bodies Organization wide
awar eness and undertakings on policieswith
zer o tolerance M echanisms for submission of
online/offline students' grievances Timely
redressal of the grievancesthrough
appropriate committees
File Description Documents
Minutes of the meetings of View File

student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexual harassment and
ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year
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2

File Description Documents

Self-attested list of students View File
placed

Upload any additional View File
information

Details of student placement View File

during the year (Data Template)

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

3

File Description Documents

Upload supporting data for
student/alumni

View File

Any additional information

No Fil e Upl oaded

Details of student progression to
higher education

View File

5.2.3 - Number of students qualifying in state/national/ inter national level examinations during
theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State gover nment

examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations (eg:
JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Serviced State gover nment

examinations) during the year

1

File Description Documents

Upload supporting data for the
same

View File

Any additional information

No File Upl oaded

Number of students qualifyingin
state/ national/ international level
examinations during the year
(Data Template)

View File

5.3 - Student Participation and Activities
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5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / inter national level (award for ateam event should be counted as one)
during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/ national / international level (award for a team event should be counted as one)
duringtheyear.

NI L

File Description Documents

e-copies of award letters and No Fil e Upl oaded
certificates

Any additional information No File Upl oaded
Number of awards/medals for No File Upl oaded

outstanding performance in
sports/cultural activities at univer
sity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Ingtitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies as
per established processes and norms)

St udent Council : The Student Council exists to represent the voice of
t he students, pronote their ideas and advocate their views and
interests. It is a fundanentally denocratic and non-politica
institution, with all students given equal opportunity to
participate. Its role includes hel ping the school to serve its
students as effectively as possi ble and maki ng students aware of

wi der issues, in addition to playing an inportant role in
establishing links wwth the comunity.

Rol e of the Students association and Students council. 1. To
officially represent all the students in the College. 2. To identify
and help to solve student problens in the College. 3. To communicate
to the college adm nistration on any subject concerning to the
students. 4. To pronote and encourage the invol venent of students in
various curricular, activities. Responsibilities Students

associ ation and Students council. 1. To pronote the interests of
students anong the college adm nistration, staff and parents. 2. To
organi ze financi al canpaigns for college and charitable activities.
3. To organi ze educational and social activities for students. 4. To
organi ze an activity to recogni ze the efforts of students invol ved
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I n various college activities.

5. To maintain good relations, out of nutual respect, wth the
Col | ege staff and parents.

File Description Documents

Paste link for additional
information https://ww. eescoet.org/conm ttees/#15488065
34437-fd2b7acf-d717

Upload any additional View File
information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during theyear (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year

74

File Description Documents

Report of the event No File Upl oaded
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
ingtitution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development of
the ingtitution through financial and/or other support services

The Al unmmi Associ ati on

The aimof alumi association is to continuous interaction wth pass
out students for their better placenents and also for the benefit of
the students presently studying in the college. The EESGO is going
to form Central Student Al umi Association from acadeni c year
(2018-19). The program of alummi association will be conducted once
in a year, in which Alumi fromdifferent branches share their
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experience, views and suggestions for the future of the junior
students. The alummi also helps institute through financial and non-
financi al neans. The alumi appear for various activities and their
suggestions are taken into account. Al umni’s achi evenents are
recogni zed and cel ebrate in our coll ege.

Central Student Al ummi Associ ati on:

Sr. No.

Nane

Desi gnati on

1

Navnat h Kal yankar
Pr esi dent

2

Shai kh Sajid Jikar
Vi ce- presi dent

3

Bal kri shna Pati |

Tr easurer

4

Khan Lukhman Talib
Cul tural Secretary
5

Shai kh Aadi | Jal i

Sports Secretary
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6
Khan Awai s Ali

Medi a Secretary

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

5.4.2 - Alumni contribution during the year E. <lLakhs
(INR in Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT
6.1 - Ingtitutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of the
institution

Gover nance and Managenent

Vi si on

To be a recognized mnority institute for devel oping technocrats
with noral and social ethics conmmtted to brilliance in academ cs,
provi de exposure to research, create and transfer know edge.

M ssi on

- To provi de excellence in academ cs, delivery and assessnment to
ensure conpl ete devel opment of students for enployability,

entrepreneurship, and hi gher educati on.

-To inculcate skills, that will enpower students towards devel opnent
t hrough technol ogy.
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-To instill the social and cultural val ues.
Participation of Teachers in Decision-Mking Bodies:

Teachers play a vital role in achieving the college and departnent's
vi sion and goal by serving on various governing bodi es and enforcing
policies. Departnment heads have a | ot of administrative and academ c
freedomwhen it cones to operating their disciplinary units.
Teachers are al so nenbers and conveners of the many commttees
established for the coll ege day-to-day operations. The Academ c
Council, the 1QAC Commttee, and others are exanples of these

comm ttees

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization and
parti cipative management.

Adm ni strative Decentralizati on:

Col | ege Devel opnment Conm tteeconprising of representatives of
managenent, principal, students representatives, HOD representative,
faculty, staff menbers and alumiis fornmed to deal wi th devel opnent
pl an of the coll ege regardi ng academ c, adm nistrative and
infrastructural growth and to enable college for addition of
curricular, co-curricular and extra-curricular activities.The
Principal gives directives to the departnental heads to prepare the
annual departnmental budget. Further, HoDprepares a consol i dat ed
report and submts to the Principal for approval.

Academi c Decentrali zati on:
The academ c and adm ni strative | eadership of the college is
provi ded by various commttees with well-defined duties. Its

responsibilities are

Prepare the Academ c Cal endar before starting of the senmester with
t he approval of the Principal.

Tomake arrangenentsfor the conduct of exam nations in conformty
with the University directives fromtine to tine.
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To mai ntain proper standards of academ c records. course file
content as per the university requirenments / regularity authority
etc.

To take active neasures for inprovenent of standards of teaching,
research and training.

To di scuss and review the co/extracurricular activities of the
col | ege.

Mai ntai ni ng discipline in the canpus.
Mai ntain the M nutes of the Meeting.

Organi zi ng Conferences/ Wrkshops.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

Strategic / Perspective plan:

1. To inprove the teaching-Ilearning process by incorporating a
digital platforminto the curriculum

2. To pronpbte MOUs, industry-institute collaboration, and internship
opportunities.

3. To increase alumi involvenent and i nprove the student
experi ence.

4. To make a bigger difference in society and the environnent.
5. Organi ze expert talks for PG & UG students.

6. Fornul ate devel opnent goals to boost the institute overal
quality.

One Activity Strategic / Perspective plan:
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1. Renedial C asses :

Renmedi al classes are held for students in order to hel p them enhance
their academ c skills in various courses. Departnents identify the
subjects in which students require the greatest assistance follow ng
the examnation results & academ cally week students are chosen
based on their performance in end-of-term exans, assignnents, and
assessnents. As a result, renedial classes are held subject-by-
subject to help students devel op specific skills that wll help them
succeed academ cally and professionally. The classes are nornally
hel d before or after regular class hours, so that regular teaching
hours are not di srupted.

(bj ective :

1. To help student to clear his doubts and enhance academ c

skills.
2. To make students pass the course.
3. The student will be able to explain/denonstrate concepts.
File Description Documents
Strategic Plan and deployment View File
documents on the website

Paste link for additional
information 1. https://ww. eescoet. or g/ wp-content/upl oad

s/ 2019/ 02/ Col | ege- Code- of - Conduct . pdf. 2. ht
tps://ww. eescoet . or g/ wp-
cont ent / upl oads/ 2019/ 02/ CODE- OF- ETHI CS. pdf

Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodiesis effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

The institute aspires to be a centre of excellence in education and
t echnol ogy dedicated to the country's soci oeconom ¢ progress. EESGO
is led by participatory managenent that extends all the way through
a structured organi sational framework, involving all stakehol ders.

The Governi ng Body EESGO President and Managi ng Council, EESGO
Principal, Heads of Departnents, Teaching staff, Non-teaching
personnel, and Support cells/Departnments are the essenti al
conponents of the college organi sational structure. It exam nes the
institutional strategic plan, which establishes the institution
academ c goal s and objectives as well as its financial and
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recruitnment tactics. Through the involvenent of external nenbers in
various Conm ttees/Boards, the organisational structure |ends itself
to sustaining institutional capacity and educational effectiveness.

Several stakeholders of the institute are nenbers of the institution
various conmttees. The nethods for making decisions are nmade at the
appropriate |l evels of the organisational hierarchy.

| QAC Cel |l s, anobng other things, are in place for the institution in
accordance wth university/governnent criteria. The pl anning,
execution, academ c audit, and assessnent are all handled by a
commttee made up of administrative enpl oyees and faculty nenbers.
Through flexibility for departnments and a partici patory deci sion-
maki ng process, an optinmal |evel of decentralisation is achieved.

File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the
institution webpage htt ps: // ww. eescoet . or g/ wp- cont ent / upl oads/ 2
019/ 01/ organi zati onal - chart . pdf

Upload any additional View File
information
6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance and
Accounts Student Admission and Support

Examination

File Description Documents

ERP (Enterprise Resource No File Upl oaded
Planning)Document

Screen shots of user inter faces No File Upl oaded
Any additional information View File
Details of implementation of e- View File

governance in areas of operation,
Administration etc(Data
Template)

6.3 - Faculty Empower ment Strategies
6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

Wel fare Measures for Teaching Staff
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o In enmergency (critical situation) Medical Paid Leaves are
given for Medical issues & 6 Months Maternity Leaves with pay
and 3 nonths | eave w t hout pay.

o Staff nmenbers are given advance salary for nedical energency.

o Extending EPF Schene is inplenented to all eligible nenbers
(as per PF Rules).

o Sabbatical leave will be sanctioned with full pay to the
teaching staff for attendi ng FDP, Wr kshops, Conf erences etc.

o Appreciation for the faculty nenber for good work.

o Professional and life skills training are inparted.

o Library facility is nmade avail abl e.

o Sanction OD for presenting papers in Conferences and workshops
in other establishnments at | east once in a senester

o Sanction TA & DA for outstation Conferences and workshops in
deserved cases.

Wl fare Measures for Non-Teaching Staff

o |In enmergency (critical situation) Medical Paid Leaves are
given for Medical Leaves, Medical Paid Leaves & 6 Mnths
Maternity Leaves with pay and 3 nonths | eave w t hout pay.

o Non-Teaching staff nenbers are given advance salary for
medi cal energency.

o Extending EPF Schene is inplenented to all eligible nenbers
(as per PF Rul es).

o The Faculty is honoured with an incentive in the form of cash
for various distinguished nerit activities in the field of
academ cs.

o Uniformis provided for supporting staff.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend confer ences/'wor kshops
and towar ds member ship fee of professional bodies during the year
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1

File Description Documents

Upload any additional View File
information

Details of teachers provided with View File

financial support to attend
conference, workshops etc during
the year (Data Template)

6.3.3 - Number of professional development /administrative training programs organized by the
institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes

organized by theinstitution for teaching and non teaching staff during the year

3

File Description

Documents

Reports of the Human Resource
Development Centres (UGCASC
or other relevant centres).

No Fil e Upl oaded

development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional View File
information

Details of professional View File

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction

Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

14
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File Description Documents

IQAC report summary No File Upl oaded
Reports of the Human Resource No File Upl oaded
Development Centres (UGCASC

or other relevant centers)

Upload any additional View File
information

Details of teachers attending View File

professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

Per f ormance Apprai sal System of Teachi ng Staff

The sel ection of suitable teaching and non-teachi ng personnel is a
fundanmental procedure that is vital to an academ c institution |ong-
term success. Qur teaching and non-teaching staff have an excell ent
per formance apprai sal systemin place, with student input serving as
the foundation for their evaluation system The Institute features a
prof essionally constructed "Apprai sal System in which faculty
menbers are eval uated annually on four major areas of contribution:
academ cs, research, admnistration, and personal conduct.

| ndi vi dual faculty nmenbers contributions are recorded throughout the
academ c year, and each senester result analysis for his or her
subjects is checked, and the individual contribution is represented
in the self-assessnment. The nanagenent is constantly proactive when
it comes to performance eval uations. Managenent inplenents annua
increnents and grade pronotions based on an individual perfornmance.
Enpl oyee noral e is maintained through providing a conpetitive
conpensation structure, benefits, and a rewards programme, anong

ot her things.

Per f or mance Apprai sal System of Non-Teachi ng Staff

I ndi vi dual supporting staff appraisals are assessed by the Head of
Departnment for technical enployees and the Registrar for
adm ni strative workers before being reviewed by the Principal. The
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eval uation of non-teaching staff is based on a variety of elenents
i ncl udi ng understandi ng the inportance of personal responsibilities
and their inpact on other job roles, regular and tine punctuality,
t eamnor k, commruni cati ons, and departnent activities, anong others.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling audit
objections within a maximum of 200 words

1. Internal Auditor:

Internal Adm nistrative audit is conducted oncea year which hel ps
periodically to cross the budget and renbve bugs in annual audit if
any. Auditing process inculcates all the required steps and verifies
the accounts, bill, requirenent submtted for renovation if any,

etc. and submt their report to the Hon. Chairman. It’'s been
conduct ed every year by the | QAC

1. External Auditor:

Adm ni strative Audit Conducted every year by the assigned C A The
managenent handl es the report generated by the C A Cross
verification and budget allocation and its managenent is controlled
by the Chairperson of the Institute.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers during
theyear (not covered in Criterion I11)
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6.4.2.1 - Total Grantsreceived from non-government bodies, individuals, Philanthropersduring
theyear (INR in Lakhs)

NI L

File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants No File Upl oaded

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

EES Group of Institutions is self-financing private Institute. It
has a clearly defined financial policy that ensures the best
possi bl e use of funds for academ c, adm nistrative, and research

pur poses. The institute is self-sufficient in terns of funding such
as tuition fees and other sources of inconme. In case activities like
expansi on and renovation of buil ding, the nmanagenent al ways supports
by providing required funds. The nmanagenent reviews the departnental
budget proposal s and approves them accordi ngly. Financial planning
is done far ahead of tine at the start of the academ c year, wth

ef fective budgeting enconpassing all academ c departnent heads and
adm ni strative divisions. Apart fromtuition fee, fund nobilization
is nostly acconplished through bank interest, sponsorship and
research grants, anong other things.lnstitute has proper budgeting
system projection and its utilization process. The purchase is made
strictly follow ng the given budget proposal. If any deviation
occurs in the budget, respective HODs have to address the issue and
give justification so that subsequently the sanme can be rejected or
approved as the case may be. Followi ng this procedure, unnecessary
purchases are avoi ded and the available funds are effectively
utilized. On the simlar |ine, expenditure on other nmajor heads |ike
sal ary, operational costs, and construction, reserves are nanaged

t hrough budgetary control by Managenent.
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File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing the
guality assurance strategies and processes

The two best practices presently institutionalized under | QAC are:
1. Enhanci ng Mentor & Mentee Program

The prinme objective of 1QAC is to inprove the academ c and

adm ni strative performance of the institution and observe the

t eachi ng-1 earni ng process. For every senester, the faculty nenbers
prepare the Mentor & Mentee plan of their respective departnents

bef ore the comencenent of the classes. Mentoring is a

devel opnental, caring, sharing, and hel ping rel ati onship where one
person invests tine, know how and effort in enhancing anot her
person’s career growth, know edge and skills. 1QAC is launching a
Ment orship programw th the goal of exposing Students to experienced
anal ytics professionals and expandi ng their know edge .

2. 1nplenmentation of Internship facilities for students:

The 1 QAC Cel | encourages students to participate in an internship
progranme during their sunmer or winter vacation. This is in
accordance wth the Al CTE Model Internship CGuidelines for organising
internship programmes for B.E. students in

i ndustry/institutions. Students can participate in an internship
progranme to gain exposure to the industrial environnent, where they
can | earn, understand, and develop real-world technical and
managerial abilities. This internship assists themin applying
techni cal know edge in real-world circunstances, inproving technical
witing abilities, recognising responsibilities & famliarising
thensel ves with relevant parts of standardi sation and quality
control
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of operations
and learning outcomes at periodic intervals through IQAC set up as per norms and recorded the
incremental improvement in various activities

EES G oup of Institutions enploys the follow ng best practises:
1. Online Teaching-Learning Activities:

Vari ous systens such as Google Meet, Zoom and M crosoft Teans were
used to nmanage the unexpected change in the teaching-Iearning
process during the COVID 19 pandem c energency. Google C assroom was
produced by faculty nenbers based on their course content.
Screenomatic, Cantasia, OBS Studio, Loom Debut, and other software
tools were used to record these video |ectures. H gher authorities
anal ysed the NPTEL recorded video courses and made reconmendati ons
for better and nore effective online content delivery.

2. Renedi al C asses :

Renedi al classes are held for students in order to hel p them enhance
their academ c skills in various courses. Departnents identify the
subj ects in which students require the greatest assistance follow ng
the exam nation results, and academ cally week students are chosen
based on their performance in end-of-term exans, assignnents, and
assessnents. As a result, renedial classes are held subject-by-
subject to help students develop specific skills that will help them
succeed academ cally and professionally. The classes are nornally
hel d before or after regular class hours, so that regular teaching
hours are not di srupted.

File Description Documents

Paste link for additional

information Ni |

Upload any additional View File
information

6.5.3 - Quality assuranceinitiatives of the A. Al of the above

institution include: Regular meeting of
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Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality initiatives
with other institution(s) Participation in NIRF
any other quality audit recognized by state,
national or international agencies (ISO
Certification, NBA)

File Description Documents

Paste web link of Annual reports

of Institution Ni |
Upload e-copies of the View File
accreditations and certifications

Upload any additional View File
information

Upload details of Quality View File

assurance initiatives of the
institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES
7.1 - Ingtitutional Values and Social Responsibilities
7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

1. Annual gender sensitization action plan:

The Institute’s mssion is to devel op the professionals both nen and
wonen, having basic and technical conpetencies so that they can
serve the Society and Industry and face the global challenges. Qur
future success is dependent on attracting and retaining the best
peopl e to support our vision of inparting technical education in
Engi neering and Managenent with training, skill up gradation and
research in futuristic technol ogies and niche areas. By enpoweri ng
all staff, the Institute can better achieve its aimof creating

I nnovative and entrepreneurial professionals.

o Every year various programes planned such as:
1. Birth Anniversary of Savitribai Phule

2. Birth Anniversary of Jijau Maa Saheb

3. National Grl Child Day

o The objective behind arranging these programe is to achieve:
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1. Gender Equity / Attitude
2. Prevention of Sexual Harassnent
3. Wnen Enpower nment
4. Menstrual Hygi ene

2.Specific facilities provided for wonen in terns of Safety and
security

Counsel |'i ng

Common Roons

Security Caneras

Hel pline for Safety and Security
Vi shakha Comm ttee

akwdPE

File Description Documents

Annual gender sensitization
action plan Ni |

Specific facilities provided for
women interms of:a. Safety and |https://drive. google.conm fil e/ d/13b31nENoX] -
security b. Counseling c. OW ZI xV3x71xQD90Hal i J/ vi ew?usp=shari ng
Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - Thelnstitution has facilities for D. Any 1 of the above
alternate sour ces of energy and energy

conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor -

based ener gy conservation Use of LED bulbg/

power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

Solid Waste Managenent
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The inportant considerations include:

1. The type and nature of the waste is eval uated;

The estimation of total vol unes;

3. The assessnent of handling, storage, transportation and
di sposal nethods to be adopted and the potential environnmental
i npact s.

N

The housekeepi ng personnel collect the daily garbage in the coll ege
canpus. Waste |like plastic, papers etc. are collected at dustbins
whi ch are placed in each departnent in our college. Awareness anong
the students is created through posters.

Al the collected waste fromthe departnents is disposed properly in
the pits present in the canpus.

Li qui d WAst e Managenent

The water lines of toilets and bathroons are connected by the main
drai nage system Wastage of drinking water is restricted through
proper awareness. WAste water i1s properly drained out to maintain
the greenery in the canpus as well as providing ecologically
aesthetic environnment. Proper drainage systemis arranged for al
the buildings of the canpus. Liquid waste is also collected through
dustbins which are placed in the coll ege canpus.

File Description Documents

Relevant documents like No File Upl oaded
agreements/ MoUs with
Government and other approved
agencies

Geo tagged photographs of the View File
facilities

7.1.4 - Water conservation facilitiesavailable B. Any 3 of the above
in the Institution: Rain water harvesting Bore

well /Open well recharge Construction of tanks

and bunds Waste water recycling Maintenance

of water bodies and distribution system in the

campus
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File Description

Documents

Geo tagged photographs / videos
of the facilities

View File

Any other relevant information

No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for B.
greening the campus are as follows:

1.Restricted entry of automobiles
2.Use of bicycles/ Battery-powered

vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic
5.Landscaping

Any 3 of the above

File Description

Documents

Geo tagged photos/ videos of the
facilities

View File

Various policy documents/
decisions circulated for
implementation

No File Upl oaded

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and E.
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities
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File Description Documents

Reports on environment and No File Upl oaded
energy audits submitted by the
auditing agency

Certification by the auditing No File Upl oaded
agency

Certificates of the awards No File Upl oaded
received

Any other relevant information No Fil e Upl oaded

7.1.7 - Thelnstitution has disabled-friendly, A. Any 4 or all of the above
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Signhage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment 5.
Provision for enquiry and information :
Human assistance, reader, scribe, soft copies of
reading material, screen reading

File Description Documents

Geo tagged photographs / videos View File
of the facilities

Policy documents and No Fil e Upl oaded
information brochures on the
support to be provided

Details of the Software procured No File Upl oaded
for providing the assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiativesin providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

Institution Provides |Inclusive Environnment For Everyone Wth

Tol erance And Harnony Towards Cul tural, Regional, Linguistic,
Communal Soci oecononmic And O her Diversities. The Various Programres
Organi zed By the Institute to Achieve This.
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Nat i onal Educati on Day

I ndi a Cel ebrates Novenber 11 As National Education Day To
Commenorate The Birth Anniversary O Mul ana Abul Kal am Azad.

National Grl Child Day

The National Grl Child Day Is Cel ebrated By Organizing Various
Progranms | ncl udi ng Awar eness Canpai gns.

G obal Recycling Day

G obal Recycling Day |Is CGbserved To Create Awareness About The Rapid
Pace At Which Qur Natural Resources Are Being Used.

Anti-Terrorismand Anti-Viol ence Day

I ndia Cbserved Anti-TerrorismDay To Spread The Message O Peace And
Humani ty.

Yoga Day

The First International Day O Yoga Was (bserved Around The World On
June 21, 2015.

Ment al Heal th Awar eness

Ment al Heal th Awareness |sthe Recognition That Qur Psychol ogi cal
Well-Being As Wll As the Well-Being of Qur Comrunities.

Pranayama & Meditation

Pranayama |s The Art O Prolongation And Control O Breath and
Meditation Is A Yogic Process O Providing Deep Rest To The System

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sengitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens
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At EESGO, we believe in giving holistic all round education to the
students and sensitizing students on our constitutional rights,

val ues, duties and responsibilities is one of the primary education
given at the institute through various neans.

Sensitization of students and enpl oyees of the Institution to the
constitutional obligations is done through curriculumas well as

t hrough extra-curricular activities.

1. National Education Day

2. National Grl Child Day

3. Birth Anniversary of Dr.Babasaheb Anbedkar

4. Anti-Terrorismand Anti-viol ence Day

5. Awar eness on Renewabl e Energy Sources (E-vehicles)

6. Awareness on Digital India (E-Rupee)

File Description Documents

Details of activities that inculcate

values; necessary to render https://drive.google.comfile/d/1Ye6wZsVeopJ
studentsin to responsible citizens 10B_2j CN3_I Fxnr Al uyNy/ vi ew?usp=shari ng

Any other relevant information
Ni |

7.1.10 - TheInstitution hasaprescribedcode C. Any 2 of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The Code
of Conduct isdisplayed on the website Thereis
a committee to monitor adherenceto the Code
of Conduct Institution organizes professional
ethics programmesfor students,

teachers, administratorsand other staff 4,
Annual awar eness programmes on Code of
Conduct are organized
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File Description Documents
Code of ethics policy document View File
Details of the monitoring No File Upl oaded

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programs etc., in support of the
clams

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and
festivals

At EESGO G aduate School of Technol ogy, the day starts with

nati onal anthem The national anthemis also sung in all the
functions. Al national festivals are celebrated with great
enthusiasmto inculcate a sense of patriotismin the students.

The Institution also commenorates the birth / death anniversaries of
great Indian personalities |like Dr. Babasaheb Anbedkar, Chatrapati
shivaji maharaj. The students share the teachings of these em nent
personalities through speeches and posters.

Apart fromthese, many events and guest |ectures are regularly
organi zed to instil a sense of national pride and gratitude towards
sacrifices of great |eaders of our country.

The various events organi zed by the institute are as foll ows:
Nat i onal Educati on Day

Birth Anniversary of Savitribai Phule

Birth Anniversary of Jijau Maa Saheb

National Grl Child Day

Birth Anniversary of Chhatrapati Shivaji Mhar aj

Birth Anniversary of Mahatma Jyoti ba Phul e

Birth Anniversary of Dr.Babasaheb Anbedkar

Anti-Terrorismand Anti-Viol ence Day
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File Description Documents

Annual report of the celebrations View File
and commemorative events for
the last (During the year)

Geo tagged photographs of some No File Upl oaded
of the events
Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC format
provided in the Manual.

Ment or Ment ee Scheme

The Main objective of Mentor Mentee schene is to provide the
Personal gui dance to the Mentee. The Mentor Mentee Schene is useful
for finding out the problens of the students. The overall

devel opnent of the nmentee will be taken into consideration.

A mentor is an individual with expertise who can hel p devel op the
career of a nmentee. A nentor often has two primary functions for the
mentee. The career-related function establishes the nentor as a
coach who provi des advi ce to enhance the nentee’ s professional
perfornmance and devel opnent. The psychosoci al function establishes
the nmentor as a support system for the nentee.

Renedi al Lectures for Students

The objective of taking the Renedial |ectures for the students wll
enhance the overall percentage of the subject which the student has
been facing the problem The second objective is to solve the
various difficulties of the students in the particular subject. The
students face the different difficulties related wth their course
subj ect. These difficulties are related with understanding the

t echni cal concepts.

In the renmedi al classes the subjects are taught with easier |anguage

for better understanding of the students. The Students can ask their
subject related queries in the renedial classes.
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File Description Documents

Best practices in the Institutional
website https://ww. eescoet . or g/ wp- cont ent / upl oads/ 2

022/ 03/ 7. 2-Best - Practi ces-2020-21. pdf

Any other relevant information
Ni |

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust within
200 words

I nstitutional D stinctiveness

Everest Educational Society’'s Goup of Institutions has undertaken a
Creation & Transfer of Know edge Center initiation for the pure

pur pose of Creation of technical awareness anong the students in our
institute. Mentorship is a relationship in which a nore experienced

or nore know edgeabl e person hel ps to guide a | ess experienced or

| ess know edgeabl e person. The Menorandum of Under st andi ng has been

undersigned with the different industries and technical institutes.

The various technical courses are arranged in the institute for the
benefit of the students.

1. Associated: making a commtnent in a caring way, which involves
taking part in the learning process side-by-side with the |earner.

2. Sowing: nentors are often confronted with the difficulty of
preparing the | earner before himor she is ready to change.

3. Catalyzing: The nmentor chooses to plunge the |learner right into
change, provoking a different way of thinking, a change in identity

or a re-ordering of val ues.

4. Show ng: this is maki ng sonet hi ng under standabl e, or using your
own exanple to denonstrate a skill or activity.

5. Harvesting: It is usually used to create awareness of what was
| ear ned by experience and to draw concl usi ons.
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Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

The institute is affiliated to Dr. Babasaheb Anbedkar Marat hwada
Uni versity, Aurangabad & syllabi prescribed by the university are
strictly followed. For optinmumdelivery of curriculumfollow ng
steps are inpl enent ed.

Activities before Cormencenent of Senester

e Acadenm c Cal endar of senester is prepared according to
university calendar & is well informed in advance to
students & faculties.

e Al faculties prepare course file for their respective
subj ect s.

Activities Conmencenent during Senester

e Theory & Practical sessions are commenced according to tine
tabl e

e Mentor Mentee neetings are conducted at regular intervals.

e Review of student’s attendance is taken at regul ar
intervals & students havi ng poor attendance are identified
& necessary action is taken agai nst such students.

e Review of syllabus is taken periodically by the Head of
depart nent.

e (Class Tests are conducted in senester.

e Student’s feedback is taken for syllabus review.

e Unit test marks are notified to students.

e An IQAC Cell is established to ensure the Quality of
Education given to the students.

Activities Commencenent after Senester

o Practical/Oal Exam nations are conducted as per the
schedul e of the university exans.

o Termwork, practical exam & class test marks are submtted
to DR BAM Uni versity.

o Result Analysis is done after declaration of end exam
result.
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File Description Documents

Upload relevant supporting View File
document

Link for Additional information
Ni |

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

An academ c cal endar is prepared by the concerned official at the
begi nni ng of each senester in line with the University’s cal endar
consisting of various curricular, extra and co-curricular
activities.

Conpliance of Continuous Internal Evaluation with Academ c
Cal endar

Time tabl e Coordinator of each departnent prepares the tine table
as per the guidelines of affiliating university. After the

al l ocation of subjects to faculty, teaching plan and course file
of each subject is prepared by the staff. Class test exam nations
are conducted as per academ c cal endar dates. In case of

practi cal exam nations are conducted by respective departnents
before/after the university exam nations. Tentative dates for
University exans are given in university and institute academ c
cal endar and are conducted as per the schedule. At the end of
academ c session students submt their feedback for each subject
t hrough online feedback fornms. Each Head of the Depart nent

mai ntai ns nonitoring report on course coverage, student
attendance. Renedi al classes are conducted for weak students in
mat hemat i cal / conceptual subjects. Result analysis is to be
prepared for all classes after each senester result.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
Ni |

1.1.3 - Teachersof the Ingtitution participate | D. Any 1 of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
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Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating University

File Description

Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective
cour se system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

6

File Description

Documents

Any additional information

View File

Minutes of relevant Academic
Council/ BOS meetings

No File Upl oaded

Institutional data in prescribed
format (Data Template)

View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

277

File Description

Documents

Any additional information

View File

Brochure or any other
document relating to Add on
[Certificate programs

View File

List of Add on /Certificate
programs (Data Template )

View File
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1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of students during the year

277

File Description Documents

Any additional information View File

Details of the students enrolled View File
in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

Institute integrates crosscutting issues relevant to professional
et hics, gender, human val ues, environnent and sustainability into
the curriculum Actually, the university decides the syllabus and
college has to followit. But inthis limtations college do its

best for above said issues. Sone of the steps taken are bel ow

To create inportance of education anong girls, a program on

nati onal education day and Savitri bai Phule birth anniversary
was conducted. Institute has been very proactive in conducting
different extension activities not only in college prem ses but
also in nearby villages. Major gender issues are focused and
addressed through the activities Iike National girl child day.
Institute pronotes environnental protection through prograns |ike
recycling of waste and use of renewabl e energy resources.
Different activities have been initiated by the Institute such as
digital India awareness programto make the villages known the

i nportance and ease due to the digitization. Progranms |ike resune
witing to inculcate professional ethics anong students was
organi zed. The institute takes efforts for integration of ethical
and human val ues through extra-curricular activities |ike
prograns as bl ood donation canp, food Packets distribution help
to incul cate human val ues anong students.
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File Description

Documents

Any additional information

No File Upl oaded

Upload the list and description
of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

View File

1.3.2 - Number of coursesthat include experiential learning through project work/field

wor k/internship during the year

63

File Description

Documents

Any additional information

View File

Programme / Curriculum/
Syllabus of the courses

No File Upl oaded

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

View File

MoU's with relevant
organizations for these courses,
if any

View File

Institutional Datain Prescribed
Format

View Fil e

1.3.3 - Number of students undertaking project work/field work/ internships

63

File Description Documents

Any additional information View File
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the

gyllabus and itstransaction at the institution

B. Any 3 of the above
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from the following stakeholder s Students

Teachers Employers Alumni

File Description

Documents

URL for stakeholder feedback
report

Ni |

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

View File

Any additional information

View File

1.4.2 - Feedback process of the I nstitution

may be classified as follows

A. Feedback col |l ected, analyzed
and action taken and feedback
avai |l abl e on website

File Description Documents
Upload any additional View File
information
URL for feedback report
Ni |

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of students admitted during the year

209

File Description Documents

Any additional information View File
Institutional datain prescribed View File

format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of

supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categories during the year

138
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File Description Documents

Any additional information View File
Number of seatsfilled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

The Institute takes efforts for enabling the students to cope up
with the fast devel opnents in syllabi of various subjects as well
as takes efforts in inprovenent of their general academc
quality.

Based on the performance of students in internal evaluation test
and their first class test results as well as through teachers-
students interaction, slow and fast |earner students are
identified.

Provi sions for Slow |l earners:

o The institute follows nentor to student nethod.

o Expert lectures are arranged by the institute.

o Institute arranges library hours to the students.

o To bridge the know edge gap renedi al/extra | ectures are

conduct ed.
o Enrichnment Courses |ike personality devel opnent prograns,
wor kshops, conmuni cation skill prograns are conduct ed.

Provi sion for Advance | earners:

o The Institute identifies the advanced |learners in a
conti nuous eval uation process on the basis of their
per f or mance.

o Students are encouraged to participate in paper and project
exhi bitions, poster presentations, sem nars, workshops etc.

o The institute provides expert tal ks and guest |ectures for
creati ng awareness anong the students towards conpetitive
exam nations as well as towards recent trends in Market.

o QOpportunities are nade for these students for anchoring in
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t he departnental sem nars/expert talks.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
444 27

File Description Documents

Any additional information View File

2.3 - Teaching- Learning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodologies are used for enhancing learning experiences

The College is coonmtted to ensure the devel opnent of the
students through a student-centric |earning process and suitable
curricul um design. The teaching | earning process revol ves round
the need, interest and capabilities of students. The departnents
adopt the following strategies in varying degrees to nake

| earning nore students-centric and ensure the holistic

devel opnent of the students:

Experiential Learning:

o As part of academ c devel opnent, all the departnents
arrange guest |ectures, sem nars and wor kshops t hroughout
t he year.

o Faculty nenbers are well acquainted with use of |ICT during
cl ass roomteaching. Institute canpus is well equipped with
internet facilities.

Participative | earning:

o Institute encouraged the students to enrol in the courses
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of fered by NPTEL, Spoken tutorials, SWAYAM etc.

o Sports activities and other conpetitions. These activities
not only provide opportunity for participatory |earning but
al so provi de experiences.

Probl em Sol vi ng Met hodol ogi es:

o Students are also involved in mnor and major projects in
groups or individually, the projects hel p towards enhancing
the real Iife problemsolving abilities of the students.

The institute further foll ows problem solving nethodol ogi es by
chal l engi ng the students with assignnents on regular basis to
check their |evel of understanding on the subjects.

File Description Documents

Upload any additional View File
information

Link for additional information
Ni |

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description
in maximum of 200 words

In EESGO, the classroons and | abs are ICT enabled with
projectors installed and the canpus is enabled wth high speed W -
Fi connection. The faculty at EESGO use various |CT enabl ed
tools to enhance the quality of teaching-learning |ike

1. Google classroomis used to manage and post course rel ated
information- learning material, quizzes, |ab subm ssions and
eval uati ons, assignnents, etc.

2. The PPTs are enabled with animations and sinulations to
i nprove the effectiveness of the teaching- |earning process.

3. Lab manuals are nailed to students well in advance the
experinment is perfornmed.

4. Online quizzes and polls are regularly conducted to record the
f eedback of the students.
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5. EBooks and pdf formats of books are used by teachers and

shared with students

6. Online data base are used for up to date infornation

7. Relevant Ted tal ks avail abl e on YouTube are used for extra

i nput

8. E-journals are made available to the students for research

pur poses.

File Description

Documents

Upload any additional
information

View File

Provide link for webpage
describing the ICT enabled
tools for effective teaching-
learning process

No File Upl oaded

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest

completed academic year )

2.3.3.1 - Number of mentors

27

File Description

Documents

Upload, number of students
enrolled and full time teachers
onroll

View File

Circulars pertaining to
assigning mentors to mentees

View File

Mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full timeteachersagainst sanctioned posts during the year

27
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File Description Documents

Full time teachers and View File
sanctioned posts for year (Data
Template)

Any additional information No File Upl oaded

List of the faculty members View File
authenticated by the Head of
HEI

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Super speciality /
D.Sc./ D.Litt. during theyear (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality /
D.Sc./ D.Litt. during the year

1

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachers for year (Data
Template)

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

182

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.
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The Institution foll ows the nechanismset by the affiliating
university and institute has set it as foll ows

o In-Senester (class test) exam nations and eval uation for
al | subjects.

e The continuous assessnent conprises of 2 tests each of 20
mar ks and one hour duration, totalling to 20 marks.

o Term Work mark distribution process is an inportant
eval uation process in which paraneters such as Theory
attendance, Practical Attendance, Quality Performance,
Teachers Assessnent, Cl ass test Marks are consi dered
priority. These marks are split in five parts

a. Lab work
b. Attendance of student in |abs
c. Their participation in practical works

d. Their journal / repot

e. Their tinely subm ssion and general attitude inside the |ab.

Col | ege has wel |l established and defined processes pertaining to

evaluation - grievances redressal. These processes based on the
type of grievance are —

e Term works narks eval uation —

Such grievances are referred to the head of the departnent.
Concerned subject teacher resolves the grievance.

e (Class test, and senester end exam nati ons eval uati ons -

The conplaints of such exam nation evaluations are resol ved by
respective subject teacher and head of the program (Cl ass Test
charge). The val ued answer books are shown to students for the
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sati sfaction about the val uati on.

File Description Documents

Any additional information View File

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

At University Level

The student section takes care of on tinme subm ssion of

exam nation forns. If any grievances are reported after

subm ssion of examnation form the student section takes care to
sol ve the grievances.

Procedure for Subm ssion of Application for Reval uation of Answer
Book(s) of Theory Paper(s):

1. A candidate can apply after receipt of photo copy (ies) of
t hose answer book(s).

2. A candidate shall submt an application along with the
requi site fees.

3. The application formhas to be filled in and signed by the
candi date only.

4. A candidate shall attach photo copies the mark sheet.

5. Students shall submt their application forns along with the
fees to the Admnistrative office of the college/institution
concer ned.

6. The Principal/D rector of the college/institution concerned

shall forward all applications for revaluation, along with the
f ees.

At institute Level

The commttee has been forned naned as Internal Gievance
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Commttee (C ass Test) at each departnent which | ooks into the
gri evances occur in the class test. HOD is the Head, C ass test
I/Cis the Co-ordinator and Cl ass teachers are the nenbers for
this conmttee.

File Description Documents

Any additional information View File

Link for additional information
Ni |

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated
and displayed on website and communicated to teachers and students.

The institute is affiliated to Dr. Babasaheb Anbedkar Marat hwada
Uni versity, Aurangabad. The Program Qutcones (PGs), Program
Specific Qutconmes (PSCs) and Course Qutcones (COs) are wel |
defined and stated by the institute with reference of University
Curricul um

Al the PGs and COs are well communicated to all the teachers and
stake hol ders. PGs and COs for all prograns and courses offered
by the institution are displayed on institute website for
reference of all stakehol ders. Teachers undergoes Dr. BAMJ s

syl l abus to understand POs and COs thoroughly before delivering
the courses to students.

The headings of the PCs are nentioned below to which COs are
mapped.

POL. Engi neering know edge.

PQ2. Probl em anal ysi s.

PO3. Desi gn/ devel opnent of sol utions.

PO 4. Conduct investigations of conplex problens.
PO 5. Mbdern tool usage.

PO 6. The engi neer and society.

PO 7. Environnent and sustainability.
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PO 8. Ethics.

PO 9. Individual and team worKk.

PO 10. Communi cati on.

PO 11. Project managenent and fi nance.

PO 12. Life-long | earning.

File Description Documents

Upload any additional View File
information

Paste link for Additiona
information Ni |

Upload COsfor all Programmes No File Upl oaded
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

EESGO is devoted to achieve PGCs, PSOs and COs defined by
institute. To neasure the attai nment of these outcones, institute
has devel oped nechani sm

Each subj ect teacher prepare follow ng points in Course Diary.
The separate Course Diary is maintained for each subject. It is
verified by respected Head of Departnents and finally inspected
by Academ c Dean.

For the attai nnent of course outcones Direct and Indirect tools
are used. The tools used are O ass test marks, assignnents,
practical experinments and End senester exam nati on.

Average attainnent in direct nmethod = University Exam nation
(80% +I nt ernal

Assessnent [Cl ass Test/Practical/Assignnments/ Surprise test] (20%

The follow ng scoring function is used to cal cul ate the average
attai nment of each PO
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PO /PSO Attai nment (%9 = (weightage: 80% x (Average attai nnent
in direct method)

+ (wei ghtage: 20% x (Average attainnent in indirect nethod)

The attainment |evel range for University exam nation result is
set by the institute as,

% Range

Att ai nnent Level

40- 55

56-70

71- Above

File Description Documents

Upload any additional View File
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the univer sity examination during
the year

98
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File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report
Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://ww. eescoet . or g/ wp-
cont ent / upl oads/ 2022/ 03/ SSS- 2020- 21. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin the institution during theyear (INR in Lakhs)

0. 16

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award View File

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresearch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresearch guides

0
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File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed No File Upl oaded
format

3.1.3- Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

1

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information No File Upl oaded
Supporting document from View File

Funding Agency

Paste link to funding agency
website https://ww. ssinfomate. in/

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge

Vari ous conpetitions |ike speech conpetition, painting
conpetition are organi zed to bring out the hidden potentials of
students. O her activities like soft skills, lifelong skills,
social activities and awareness prograns al so arranged.

N. S. S. conduct eddi ff er ent exer ci sesi ni magi nati veways, tree
plantation , Swatch Bharat Abhiyan , m ndful nessprogranms. All
t heseexerci sesare w ththe assi stanceof society.

Prom nent identities who have significantly contributed in
research, social activities, industries, are invited as chi ef
persons. These persons are nentors to our students.

Wbr kshops andcl assesare conducted on | CT which
havedenonst r at edsupportiveto therusticunderstudies. It has raised
t hei rcertai nt yandext endedt hei r skyl i nesof i nventi veness
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It is usual practice of the institution to allow adm ssible |eave
facilities to attend sem nars workshops training programmers etc

Adequat e provision is nmade for library to procure books. Library
is equi pped with nodern technol ogies. This is hel pful for
creation and transfer of know edge.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

3.2.2 - Number of workshops/seminars conducted on Research Methodology, Intellectual
Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (IPR) and entr epreneur ship year wise during the year

10

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

List of workshops/seminars View File
during last 5 years (Data
Template)

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per €eligibleteacher duringthe year

3.3.1.1 - How many Ph.Dsregistered per eligibleteacher within the year

0
File Description Documents
URL to the research page on
HEI website Ni |
List of PhD scholars and their No File Upl oaded

details like name of the guide,
title of thesis, year of award etc
(Data Template)

Any additional information No File Upl oaded
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3.3.2- Number of research papers per teachersin the Journals notified on UGC website
during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the
year

18

File Description Documents

Any additional information No File Upl oaded
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.3.3.1- Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings year wise during year

0

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited No File Upl oaded
volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

Serving the individuals, the institution argues, IS serving
society. Thus a village nearby institute have been adopted by the
institution.

The institution has perforned various extension activities |ike
Awar eness on COVI D-19 Vaccination, Mask D stribution Program
Awar eness Programon Delta Variant COVID- 19, and Saline Bottles
Donated in GHATI Hospital & Food Distribution with a well-franed
obj ective to encourage the students to participate in the
extension activities. The Gram panchayat of Ohar vill age
appreciate our work and reward us with appreciation letter for
such mneani ngful and out cone based activities. Nei ghborhood
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communi ty peopl es al so support us to handle all these activities
in a very well manner.

The activities carried out contribute to the foundati on of soci al
responsi bility val ues such as:

1. To help people in need and distress
2. To understand and share the need of under privileged children

3. To develop social ideals as well as a keen interest in
envi ronnent al issues.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from
government / gover nment recognized bodies during the year

3.4.2.1 - Total number of awardsand recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

3

File Description Documents

Any additional information No File Upl oaded
Number of awards for extension View File
activitiesin last 5 year (Data

Template)

e-copy of the award letters View File

3.4.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS/ NCC/ Red Cross/
YRC etc., during the year

1
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File Description

Documents

Reports of the event organized

View File

Any additional information

No File Upl oaded

Number of extension and
outreach Programmes
conducted with industry,
community etc for the during
the year (Data Template)

View File

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Or ganizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

14

File Description

Documents

Report of the event

View File

Any additional information

No File Upl oaded

Number of students
participating in extension
activities with Govt. or NGO
etc (Data Template)

View File

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student exchange/

internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student
exchange/ internship year wise during the year

1

File Description

Documents

e-copies of related Document

No File Upl oaded

Any additional information

View File

Details of Collaborative
activities with
institutions/industries for
research, Faculty

View File
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3.5.2 - Number of functional MoUs with institutions, other universities, industries, corporate
houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. year wise during the year

4

File Description Documents

e-Copies of the MoUs with View File
institution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs View File
with institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

EESGO is dedicated to providing high-quality education through
cl assroominstruction, hands-on training, and superior
infrastructure and experience. In terns of |and requirenents,
instructional, admnistrative, and anenity areas, the Institute
conplies with all statutory requirenents. The canpus total
constructed area of 8277.4 sq. m

There is an abundance of infrastructural resources such as
Lecture Halls: 15, Tutorial room 04 , Drawing Halls: 01, Sem nar
Hal | s: 04, Laboratory:32, Library:01 , TPO Ofice: 01, First Ad
Room 01, Counselling Centre: 01, Ofice: 01, ExamCell: 01,
Assessnent Roons: 01, Wirkshops: 05, Auditorium 01, E-Learning
Studi o: 01, Photocopy Centre: 01, Canteens: 0l and ot her adequate
facilities including HOD Roons: 05, Faculty Roons: 05, Boys & Grls
Conmon Roons area 150 sqg. mand Store roons :01. All classroons
are smart cl assroons. Three sem nar halls are air-conditioned,
have ICT facility for audi o-visual presentation.Conputers with

t he nost recent configurations and operating systens, including
W ndows and Ubuntu. Through a LAN, 145 PCs on canpus are
connected by a 50 MBPS | eased line. The entire canpus is W-Fi
equi pped, and students and faculty can use their laptops to
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connect .

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
outdoor), gymnasium, yoga centre etc.

EESGO is dedicated to through involvenent in co-curricular and
extra-curricular activities, the institute focuses on the
students growth. A Sports Ground and Yoga centre are avail abl e at
the institute. There are enough space for cultural events and an
auditoriumto accomodate cul tural events.

Cul tural:

Cultural activities are held on 2019-20 vari ous occasi ons such as
first-year orientation, farewell, teacher appreciation day,

Nati onal Festivals, and Annual Festivals at the end of the
academ c year 2019-20. Students performthese cultural progranmmes
on the institute open-air |awn and anphitheatre & because of the
Covi d/ Pandem ¢ scenario in the academ c year 2020-21, online
activities such as painiting and speech conpetition are being
hel d. The institute Auditoriumis 400 square netres in size.

Sports & Ganes:

The institute's sports ground covers 1600 square netres. | ndoor
activities like as table tennis, carrom and chess are well -
supported at the institute. Basketball, volleyball, cricket, and
football are sone of the outdoor sports that are played. Sw nmm ng
and ot her individual sports are encouraged.

Yoga:

The institute has dedi cated space for Yoga and Meditation for
i nprovi ng nental and physical health of faculty and students.
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File Description Documents

Upload any additional View File
information

Paste link for additional

information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart

class, LMS, etc.

23

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

Ni |

Upload Number of classrooms
and seminar hallswith ICT
enabled facilities (Data
Template)

View File

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR

in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during the year

(INR in lakhs)

1.23

File Description

Documents

Upload any additional
information

View File

Upload audited utilization
Statements

View File

Upload Details of budget
allocation, excluding salary
during the year (Data Template

View File

4.2 - Library asa L earning Resour ce

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

The library, which serves as the hub of an academ c and | earni ng
system is located on the first floor of the main building and is
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open to everybody. It is open seven days a week (10:30 a.m to
5:30 p.m) and has a core collection of 10382 vol unes. Textbooks,
Ref erence books, Book bank, Conpetitive Exam nation Collection

( GATE/ UPSC/ MPSC), Back vol unes of journals, e-journals, Project
reports, NPTEL video |ectures, and other itens make up the
library diversity.

Various systens are in place which nmakes our I|ibrary autonmated.
The follow ng are the nanes of |LMs.

Nanme of the ILMS software

Nature of automation (Fully or partially)
Ver si on

Academ c Year

Li brary Manager

Ful 'y

1.1

2017-18

Li brary Software — Library Manager:

Li brary functions are automated through theLi brary Manager
software, (Version 1.1), an Integrated Library Managenent
Sof t war e.

E-resources and digital |ibrary:

Links to essential and legitimate free, open source, and public
domain materials are also offered, in addition to subscribing e-
resources such as NDLI and J-gate. To access resources, dedicated
systens are accessible at the library and conputer centre.
Students may use their personal |aptops and cell phones in the
library for academ c purposes.
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File Description Documents

Upload any additional View File
information

Paste link for Additional

Information Ni |

4.2.2 - Theinstitution has subscription for E. None of the above
the following e-resour ces e-journals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-

resour ces

File Description

Documents

Upload any additional
information

No File Upl oaded

Details of subscriptions like e-
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

View File

4.2.3 - Expenditurefor purchase of books/e-books and subscription to journals/e- journals
duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

1.23

File Description

Documents

Any additional information

No File Upl oaded

Audited statements of accounts

No File Upl oaded

Details of annual expenditure
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

View File

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

61. 75
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File Description

Documents

Any additional information

No File Upl oaded

Details of library usage by
teachers and students

View File

4.3-1T Infrastructure

4.3.1 - Institution frequently updatesitsIT facilities including Wi-Fi

Followng are the IT facilities:

e Conputers:- In the year 2016 and 2017 the Institution
updated the systens with C2D processor, 2G RAM and 160GB

HDD and systens

, 4GB RAM , 160GB HDD, 500G HDD and |-ball, Lenovo Cabi net.

e Printers: - The

t he work conveni ence. The printers with new edition were
added in the year 2011 and also 1 Cannon all in Xerox
Machine in the year 2017 for Institutions students and
staff facilities. Recently in 2018 one color printer is
al so updated with scan & print.

e W-Fi: -The Institution has fully canmpus W-Fi w th 50Mps
of bandw dth provided for faculty and students.

e LAN Configuration:- The Institution has LAN facility
i npl enented on all over the systenms present in the
Institution wth CAT5/6 at speed of 100Mops/ 1000Mops.

e (Operating Systenms:-The Institution provides Wndows 7
Li censed system software updated in the year 2013 with
M crosoft windows 8 8 Pro, 8.1 pro and recently in 2017

system sof t war e

e Software’s:- MsS-2013 and e-College for adm nistration LMS
for library, Bentley, Scilab, Packet Tracer, Autodesk and

FEAST | SRO etc.

I nternet bandwi dth:-Currently the college is equi pped with speed

50 nbps | eased |ine.

configure with Intel core i5 4th generation

Institution frequently updates printers for

updated with open source Ubuntu 14. 04.

by the institution.

File Description Documents

Upload any additional View File
information

Paste link for additional

information Ni |

4.3.2 - Number of Computers
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145

File Description Documents

Upload any additional No File Upl oaded
information

List of Computers View File

4.3.3 - Bandwidth of internet connection in A. ? 50MBPS
the I nstitution

File Description Documents

Upload any additional No File Upl oaded
Information

Details of available bandwidth View File
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

1.23

File Description Documents

Upload any additional View File
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Standard Policy for Institute M ntenance:

e To ensure the maintenance and upkeep of data before and
after senester.
e Head of departnents will be accountable for maintenance of
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t heir Departnent Labs
e Lab in-charge should keep track of equipnent’s in Dead
Stock registers.
e A proper quotation for new and under mai ntenance
equi pnent ' s/ software should seek fromthird party provider
e Mintenance record are kept in a asses for equipnent’s
t racki ng,

Dfferent Facilities Categories wth respect to nai ntenance: -

Cl ass Roons: Daily cleaning C assroons, Labs, passages, floors ,
washroons etc. are kept clean on daily basis by peons assigned to
each depart nent

Lab Mai ntenance: A |lab in-charge has been assigned to every | ab
whi ch keeps record of the working and dead conputers. |f

Requi renment of any new hardware device or refurbished is needed,
the requirenent is passed to the nmanagenent desk.

o Quotation for new and under nmaintenance equi pnents/software
is send and evaluated fromthe third party provider.

Li brary: Library enriched with the sufficient nunber of total
academ ¢ books as per AICTE Norns and al so provi des e-access
facilities such as e-Journal as JGate , Dat abases and ot her e-
resource |like National Digita Library and NPTEL access. Separ at e
reading roomis provided for UG PG students which include
separate girls section which hel ps them during exans preparation
and col | ege student stays updated with current affairs of world
by provision of newspaper and magazines fromthe institution. The
regular timng for library matches the college timng from 10: 30
amto 5:30 pm

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support
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5.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

400

File Description

Documents

Upload self attested letter with
thelist of students sanctioned
scholarship

View File

Upload any additional
information

View File

Number of students benefited
by scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

106

File Description

Documents

Upload any additional
information

View File

Number of students benefited
by scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills B. 3 of the above
enhancement initiativestaken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fitness, health and

hygiene) | CT/computing skills
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File Description Documents

Link to Institutional website

and skills enhancement
initiatives (Data Template)

Ni |
Any additional information View File
Details of capability building View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer

counseling offered by theinstitution during the year

148

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer

counseling offered by theinstitution during the year

148

File Description Documents

Any additional information View File
Number of students benefited View File

by guidance for competitive
examinations and career
counseling during the year
(Data Template)

5.1.5 - TheInstitution has a transparent
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines
of statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees

A Al

of the above

Page 95/123

24-05-2022 01:49:08


https://assessmentonline.naac.gov.in/storage/app/public/aqar/18583/18583_149_360.pdf?1653380346
https://assessmentonline.naac.gov.in/storage/app/public/aqar/18583/18583_149_361.xlsx?1653380346
https://assessmentonline.naac.gov.in/storage/app/public/aqar/18583/18583_150_362.pdf?1653380346
https://assessmentonline.naac.gov.in/storage/app/public/aqar/18583/18583_150_363.xlsx?1653380346

Annual Quality Assurance Report of EVEREST EDUCATIONAL SOCIETY'S GROUP OF INSTITUTIONS

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexual harassment
and ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

2

File Description Documents

Self-attested list of students View File
placed

Upload any additional View File
information

Details of student placement View File

during the year (Data Template)

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

3

File Description

Documents

Upload supporting data for
student/alumni

View File

Any additional information

No File Upl oaded

Details of student progression
to higher education

View File

5.2.3- Number of students qualifying in state/national/ inter national level examinations
during theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil ServicesState

gover nment examinations)
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5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
gover nment examinations) during the year

1

File Description Documents

Upload supporting data for the View File
same

Any additional information No File Upl oaded

Number of students qualifying View File
in state/ national/ international
level examinations during the
year (Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted
asone) during theyear.

NI L

File Description Documents

e-copies of award letters and No File Upl oaded
certificates

Any additional information No File Upl oaded
Number of awards/medals for No File Upl oaded

outstanding performancein
sports/cultural activities at univ
ersity/state/national/internationa
| level (During the year) (Data
Template)

5.3.2 - Ingtitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

St udent Council: The Student Council exists to represent the voice
of the students, pronote their ideas and advocate their views and
interests. It is a fundanmentally denocratic and non-political

Page 97/123 24-05-2022 01:49:08


https://assessmentonline.naac.gov.in/storage/app/public/aqar/18583/18583_154_373.pdf?1653380346
https://assessmentonline.naac.gov.in/storage/app/public/aqar/18583/18583_154_375.xlsx?1653380346

Annual Quality Assurance Report of EVEREST EDUCATIONAL SOCIETY'SGROUP OF INSTITUTIONS

institution, wth all students given equal opportunity to
participate. Its role includes hel ping the school to serve its
students as effectively as possi ble and nmaki ng students aware of
wi der issues, in addition to playing an inportant role in
establishing links wwth the community.

Rol e of the Students association and Students council. 1. To
officially represent all the students in the College. 2. To
identify and help to solve student problenms in the College. 3. To
comruni cate to the college adm nistrati on on any subj ect
concerning to the students. 4. To pronote and encourage the

i nvol venment of students in various curricular, activities.
Responsibilities Students association and Students council. 1. To
pronbte the interests of students anong the coll ege

adm ni stration, staff and parents. 2. To organi ze financi al

canpai gns for college and charitable activities. 3. To organize
educati onal and social activities for students. 4. To organi ze an
activity to recognize the efforts of students involved in various
col l ege activities.

5. To maintain good relations, out of nutual respect, wth the
Col | ege staff and parents.

File Description Documents

Paste link for additional
information https://ww. eescoet.org/comm ttees/#154880
6534437-f d2b7acf -d717

Upload any additional View File
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

74
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File Description Documents

Report of the event No File Upl oaded
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the devel opment
of the institution through financial and/or other support services

The Al ummi Associ ation

The aimof alumi association is to continuous interaction with
pass out students for their better placenents and also for the
benefit of the students presently studying in the college. The
EESGO is going to formCentral Student Al ummi Association from
academ c year (2018-19). The program of alummi association wl]l
be conducted once in a year, in which Alumi fromdifferent
branches share their experience, views and suggestions for the
future of the junior students. The alumi also helps institute

t hrough financial and non-financial neans. The al ummi appear for
various activities and their suggestions are taken into account.
Alumi’s achi evenents are recogni zed and cel ebrate in our
col | ege.

Central Student Al ummi Associ ati on:

Sr. No.
Nane
Desi gnati on

1
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Navnat h Kal yankar
Pr esi dent

2

Shai kh Sajid Jikar
Vi ce- presi dent

3

Bal kri shna Pati |
Treasurer

4

Khan Lukhman Talib
Cul tural Secretary
5

Shai kh Aadil Jali
Sports Secretary

6

Khan Awais Ali

Medi a Secretary

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

5.4.2 - Alumni contribution during the year
(INR in Lakhs)

E. <lLakhs
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File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
the institution

Gover nance and Managenent
Vi si on

To be a recognized mnority institute for devel oping technocrats
with noral and social ethics conmtted to brilliance in

academ cs, provide exposure to research, create and transfer
know edge.

M ssi on

- To provide excellence in acaden cs, delivery and assessnent to
ensure conpl ete devel opnent of students for enployability,
entrepreneurship, and hi gher educati on.

-To inculcate skills, that will enpower students towards
devel opnent t hrough technol ogy.

-To instill the social and cultural val ues.
Participation of Teachers in Decision-Mking Bodies:

Teachers play a vital role in achieving the coll ege and
departnent's vision and goal by serving on various governing
bodi es and enforcing policies. Departnent heads have a | ot of

adm ni strative and academ c freedomwhen it conmes to operating
their disciplinary units. Teachers are al so nenbers and conveners
of the many comm ttees established for the coll ege day-to-day
operations. The Academ c Council, the 1QAC Conmttee, and others
are exanpl es of these commttees
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.1.2 - The effective leadership is visible in various institutional practices such as decentralization
and participative management.

Adm ni strative Decentralization:

Col | ege Devel opnent Commi tteeconprising of representatives of
managenent, principal, students representatives, HOD
representative, faculty, staff nmenbers and alumiis fornmed to
deal with devel opnent plan of the coll ege regarding academ c,
adm ni strative and infrastructural growmh and to enabl e coll ege
for addition of curricular, co-curricular and extra-curricul ar
activities. The Principal gives directives to the departnental
heads to prepare the annual departnmental budget.

Furt her, HoDprepares a consolidated report and submits to the
Principal for approval.

Academ c Decentralizati on:
The academ ¢ and adm nistrative | eadership of the college is
provi ded by various conmttees with well-defined duties. Its

responsibilities are

Prepare the Academ c Cal endar before starting of the senester
with the approval of the Principal.

Tomake arrangenent sfor the conduct of exam nations in
conformty with the University directives fromtine to tine.

To mai ntain proper standards of academi c records. course file
content as per the university requirenents / regularity authority

etc.

To take active neasures for inprovenent of standards of
t eachi ng, research and training.

To di scuss and review the co/extracurricular activities of the
col | ege.

Mai nt ai ni ng discipline in the canpus.
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Mai ntain the M nutes of the Meeting.

Organi zi ng Conferences/ Wrkshops.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

Strategic / Perspective plan:

1. To inprove the teaching-I|earning process by incorporating a
digital platforminto the curriculum

2. To pronpbte MOUs, industry-institute coll aboration, and
i nternship opportunities.

3. To increase alumi involvenent and i nprove the student
experi ence.

4. To nmake a bigger difference in society and the environnent.
5. Organi ze expert talks for PG & UG students.

6. Fornmul ate devel opnent goals to boost the institute overall
quality.

One Activity Strategic / Perspective plan:
1. Renedial C asses :

Renedi al cl asses are held for students in order to help them
enhance their academ c skills in various courses. Departnents
identify the subjects in which students require the greatest

assi stance follow ng the exam nation results & academ cally week
students are chosen based on their performance in end-of-term
exans, assignnents, and assessnents. As a result, renedial

cl asses are hel d subject-by-subject to help students devel op
specific skills that will help them succeed academ cal ly and
professionally. The classes are normally held before or after
regul ar class hours, so that regular teaching hours are not
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di srupt ed.
bj ective :

1. To help student to clear his doubts and enhance academ c

skills.
2. To make students pass the course.
3. The student will|l be able to explain/denonstrate concepts.
File Description Documents
Strategic Plan and deployment View File
documents on the website

Paste link for additional
information 1. https://ww. eescoet. org/wp-content/uplo
ads/ 2019/ 02/ Col | ege- Code- of - Conduct . pdf.
2. https://ww. eescoet. org/ wp-
cont ent / upl oads/ 2019/ 02/ CODE- OF- ETHI CS. pdf

Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodiesis effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

The institute aspires to be a centre of excellence in education
and technol ogy dedicated to the country's soci oecononi c progress.
EESGO is led by participatory managenent that extends all the
way through a structured organi sational framework, involving all
st akehol ders.

The Governi ng Body EESGO President and Managi ng Council, EESGO
Princi pal, Heads of Departnents, Teaching staff, Non-teaching
personnel, and Support cells/Departnents are the essenti al
conponents of the college organisational structure. It exam nes
the institutional strategic plan, which establishes the
institution academ ¢ goals and objectives as well as its
financial and recruitnent tactics. Through the invol venent of
external nmenbers in various Commttees/Boards, the organisationa
structure lends itself to sustaining institutional capacity and
educational effectiveness. Several stakeholders of the institute
are nenbers of the institution various commttees. The net hods
for maki ng decisions are nade at the appropriate |l evels of the
organi sati onal hierarchy.

| QAC Cel | s, anobng other things, are in place for the institution
i n accordance with university/governnent criteria. The planning,
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execution, academ c audit, and assessnent are all handled by a
committee made up of administrative enployees and faculty
menbers. Through flexibility for departnents and a participatory
deci si on- naki ng process, an optimal |evel of decentralisation is
achi eved.

File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the
institution webpage htt ps://ww. eescoet. or g/ wp- cont ent / upl oads
[ 2019/ 01/ or gani zat i onal - chart . pdf

Upload any additional View File
information
6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource No File Upl oaded
Planning) Document

Screen shots of user inter faces No File Upl oaded
Any additional information View File
Details of implementation of e- View File

governance in areas of
operation, Administration
etc(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

Wl fare Measures for Teaching Staff

o |In enmergency (critical situation) Medical Paid Leaves are
gi ven for Medical issues & 6 Months Maternity Leaves with
pay and 3 nonths | eave w t hout pay.

o Staff nmenbers are given advance salary for nedica
emner gency.

o Extending EPF Schene is inplenented to all eligible nenbers
(as per PF Rul es).
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Sabbatical |eave will be sanctioned with full pay to the
teaching staff for attendi ng FDP, Wr kshops, Conf erences etc.
Appreciation for the faculty nenber for good worKk.

o Professional

and life skills training are inparted.

o Library facility is nmade avail abl e.

o Sanction OD for
wor kshops in other establishnments at

senester.

o Sanction TA & DA for

presenting papers in Conferences and
| east once in a

i n deserved cases.

Wl fare Measures for

Non- Teachi ng St af f

o |In emergency (critical situation) Mdical

gi ven for

Maternity Leaves with pay and 3 nonths | eave w t hout
o Non-Teaching staff nenbers are given advance salary for

nmedi cal energency.
o Extending EPF Schene is inplenmented to al
(as per PF Rul es).

o The Faculty is honoured with an incentive in the form of
cash for various distinguished nerit activities in the

field of academ cs.
o Uniformis provided for supporting staff.

out stati on Conferences and wor kshops

Pai d Leaves are
Leaves, Medical Paid Leaves & 6 Months

el i gi bl e nenbers

pay.

File Description

Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend conferences/
wor kshops and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

1
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File Description Documents

Upload any additional View File
information

Details of teachers provided View File

with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

3

File Description Documents

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional View File
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers under going online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

14
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File Description Documents

|QAC report summary No File Upl oaded

Reports of the Human Resource No Fil e Upl oaded
Development Centres
(UGCASC or other relevant
centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

Per f ormance Apprai sal System of Teaching Staff

The sel ection of suitable teachi ng and non-teachi ng personnel is
a fundanental procedure that is vital to an academ c institution
| ong-term success. Qur teaching and non-teaching staff have an
excel | ent performance apprai sal systemin place, with student

i nput serving as the foundation for their evaluation system The
Institute features a professionally constructed "Appraisa
System in which faculty nenbers are eval uated annually on four
maj or areas of contribution: academ cs, research, adm nistration,
and personal conduct.

| ndi vi dual faculty nenbers contributions are recorded throughout
t he academ c year, and each senester result analysis for his or
her subjects is checked, and the individual contribution is
represented in the self-assessnent. The managenent is constantly
proactive when it cones to perfornmance eval uati ons. Managenent

i npl enents annual 1ncrenents and grade pronotions based on an

i ndi vi dual performance. Enployee norale is maintained through
providing a conpetitive conpensation structure, benefits, and a
rewar ds progranme, anong other things.

Per f or mance Apprai sal System of Non-Teachi ng Staff

| ndi vi dual supporting staff appraisals are assessed by the Head
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of Departnent for technical enployees and the Registrar for

adm ni strative workers before being reviewed by the Principal.
The eval uati on of non-teaching staff is based on a variety of

el enment s incl udi ng understandi ng the inportance of personal
responsibilities and their inpact on other job roles, regular and
time punctuality, teamaork, conmunications, and depart nent
activities, anong others.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

1. Internal Auditor:

Internal Adm nistrative audit is conducted oncea year which hel ps
periodically to cross the budget and renove bugs in annual audit
if any. Auditing process inculcates all the required steps and
verifies the accounts, bill, requirenent submtted for renovation
if any, etc. and submt their report to the Hon. Chairman. It’s
been conducted every year by the | QAC

1. External Auditor:

Adm ni strative Audit Conducted every year by the assigned C A
The managenent handl es the report generated by the C. A Cross
verification and budget allocation and its nanagenent is
controll ed by the Chairperson of the Institute.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information
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6.4.2 - Funds/ Grantsreceived from non-government bodies, individuals, philanthropers
during theyear (not covered in Criterion 111)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

NI L

File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants No Fil e Upl oaded

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

EES Group of Institutions is self-financing private Institute. It
has a clearly defined financial policy that ensures the best
possi bl e use of funds for academ c, adm nistrative, and research
pur poses. The institute is self-sufficient in ternms of funding
such as tuition fees and ot her sources of incone. In case
activities |like expansion and renovation of building, the
managenent al ways supports by providing required funds. The
managenent reviews the departnental budget proposals and approves
t hem accordi ngly. Financial planning is done far ahead of tine at
the start of the academ c year, with effective budgeting
enconpassi ng all academ c departnment heads and adm nistrative
divisions. Apart fromtuition fee, fund nobilization is nostly
acconpl i shed t hrough bank interest, sponsorship and research
grants, anong other things.lnstitute has proper budgeting system
projection and its utilization process. The purchase is nmade
strictly follow ng the given budget proposal. If any deviation
occurs in the budget, respective HODs have to address the issue
and give justification so that subsequently the sane can be
rejected or approved as the case nay be. Following this
procedure, unnecessary purchases are avoi ded and the avail abl e
funds are effectively utilized. On the simlar line, expenditure
on ot her nmajor heads |ike salary, operational costs, and
construction, reserves are managed through budgetary control by
Managenent .
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File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.5 - Internal Quality Assurance System

6.5.1 - Interna Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

The two best practices presently institutionalized under | QAC
are:

1. Enhanci ng Mentor & Mentee Program

The prinme objective of 1QAC is to inprove the acadenm c and

adm ni strative performance of the institution and observe the

t eachi ng-1 earni ng process. For every senester, the faculty
menbers prepare the Mentor & Mentee plan of their respective
departnents before the commencenent of the classes. Mentoring is
a devel opnental, caring, sharing, and hel ping rel ationship where
one person invests tinme, know how and effort in enhanci ng anot her
person’s career growth, know edge and skills. 1QAC is launching a
Ment orship programw th the goal of exposing Students to

experi enced anal ytics professionals and expandi ng their know edge

2.1 nplenentation of Internship facilities for students:

The |1 QAC Cel |l encourages students to participate in an internship
progranme during their sunmer or winter vacation. This is in
accordance with the Al CTE Mddel Internship CGuidelines for

organi sing internship programes for B.E. students in

i ndustry/institutions. Students can participate in an internship
progranme to gain exposure to the industrial environnent, where
t hey can | earn, understand, and devel op real -world technical and
managerial abilities. This internship assists themin applying
techni cal knowl edge in real-world circunstances, inproving
technical witing abilities, recognising responsibilities &
famliarising thenselves with relevant parts of standardi sation
and quality control.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

EES G oup of Institutions enploys the follow ng best practises:
1. Online Teaching-Learning Activities:

Various systens such as Google Meet, Zoom and M crosoft Teans
were used to nanage the unexpected change in the teaching-

| earni ng process during the COVID-19 pandem c energency. Google
Cl assroom was produced by faculty nenbers based on their course
content. Screenomatic, Cantasia, OBS Studio, Loom Debut, and

ot her software tools were used to record these video | ectures.

Hi gher authorities anal ysed the NPTEL recorded video courses and
made recomendations for better and nore effective online content
delivery.

2. Renedi al C asses :

Renedi al classes are held for students in order to help them
enhance their academc skills in various courses. Departnents
identify the subjects in which students require the greatest
assi stance follow ng the exam nation results, and academ cally
week students are chosen based on their performance in end-of -
term exans, assignnents, and assessnents. As a result, renedial
cl asses are hel d subject-by-subject to help students devel op
specific skills that will help them succeed academ cal |y and
professionally. The classes are normally held before or after
regul ar class hours, so that regular teaching hours are not

di srupt ed.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information
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6.5.3 - Quality assurance initiatives of the A. Al of the above
institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality
audit recognized by state, national or
inter national agencies (1SO Certification,
NBA)

File Description Documents

Paste web link of Annual

reports of Institution Ni |
Upload e-copies of the View File
accreditations and certifications

Upload any additional View File
information

Upload details of Quality View File
assurance initiatives of the

institution (Data Template)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Institutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

1. Annual gender sensitization action plan:

The Institute’s mssion is to devel op the professionals both nen
and wonen, having basic and technical conpetencies so that they
can serve the Society and Industry and face the gl obal
chal | enges. Qur future success is dependent on attracting and
retaining the best people to support our vision of inparting
techni cal education in Engineering and Managenent with training,
skill up gradation and research in futuristic technol ogi es and
niche areas. By enpowering all staff, the Institute can better
achieve its aimof creating innovative and entrepreneuri al

pr of essi onal s.

o Every year various programes planned such as:

1. Birth Anniversary of Savitribai Phule
2. Birth Anniversary of Jijau Maa Saheb
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3. National Grl Child Day

o The objective behind arrangi ng these programme is to

achi eve:

1. Gender Equity / Attitude

2. Prevention of Sexual

3. Wnen Enpower nent

4. Menstrual Hygi ene

2. Specific facilities provided for wonen in terns of Safety and

security
1. Counsel ling
2. Common Roons
3. Security Caneras
4.
5. Vishakha Commttee

Hel pline for Safety and Security

Har assnent

File Description

Documents

Annual gender sensitization
action plan

Ni |

Specific facilities provided for
women in terms of :a. Safety
and security b. Counseling c.
Common Rooms d. Day care
center for young children e.
Any other relevant information

https://drive.google.com file/d/13b31nENoX

| -OW ZI xV3x71xQD90Hal i J/ vi ew?usp=shari ng

7.1.2 - Thelngtitution hasfacilities for D. Any 1 of the above
alter nate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor -
based energy conservation Use of LED bulbg/

power efficient equipment

File Description

Documents

Geo tagged Photographs

View File

Any other relevant information

No File Upl oaded

7.1.3 - Describe the facilities in the Ingtitution for the management of the following types of
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degradable and non-degradable waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

Sol id Wast e Managenent
The inportant considerations include:

1. The type and nature of the waste is eval uated,

2. The estimation of total volunes;

3. The assessnent of handling, storage, transportation and
di sposal nethods to be adopted and the potenti al
envi ronnent al i npacts.

The housekeepi ng personnel collect the daily garbage in the

col | ege canpus. Waste |like plastic, papers etc. are collected at
dust bi ns which are placed in each departnent in our coll ege.
Awar eness anong the students is created through posters.

Al the collected waste fromthe departnments is di sposed properly
in the pits present in the canpus.

Li qui d WAst e Managenent

The water lines of toilets and bat hroons are connected by the
mai n dr ai nage system WAistage of drinking water is restricted

t hrough proper awareness. Waste water is properly drained out to
mai ntain the greenery in the canpus as well as providing

ecol ogically aesthetic environnment. Proper drainage systemis
arranged for all the buildings of the canpus. Liquid waste is

al so coll ected through dustbins which are placed in the college
canpus.

File Description Documents

Relevant documents like No File Upl oaded
agreements/ MoUs with
Government and other approved
agencies

Geo tagged photographs of the View File
facilities

7.1.4 - Water conservation facilitiesavailable | B. Any 3 of the above
in the Institution: Rain water harvesting
Borewell /Open well recharge Construction
of tanksand bunds Waste water recycling
M aintenance of water bodies and
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distribution system in the campus

File Description

Documents

Geo tagged photographs /
videos of the facilities

View File

Any other relevant information

No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for
greening the campus are as follows:

1.Restricted entry of automobiles
2.Use of bicycles/ Battery-powered

vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic
5.Landscaping

B. Any 3 of the above

File Description

Documents

Geo tagged photos / videos of
the facilities

View File

Various policy documents/
decisions circulated for
implementation

No File Upl oaded

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities

E. None of the above
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File Description Documents

Reports on environment and No File Upl oaded
energy audits submitted by the
auditing agency

Certification by the auditing No File Upl oaded
agency

Certificates of the awards No File Upl oaded
received

Any other relevant information No File Upl oaded

7.1.7 - The Ingtitution has disabled-friendly, |A. Any 4 or all of the above
barrier free environment Built environment
with rampg/liftsfor easy accessto

classr ooms. Disabled-friendly washrooms
Signageincluding tactile path, lights, display
boards and signposts Assistive technology
and facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software No File Upl oaded
procured for providing the
assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional effortg/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

I nstitution Provides |Inclusive Environnment For Everyone Wth
Tol erance And Harnony Towards Cul tural, Regional, Linguistic,
Communal Soci oeconom ¢ And Ot her Diversities. The Various
Programes Organi zed By the Institute to Achi eve This.
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Nat i onal Educati on Day

I ndi a Cel ebrates Novenber 11 As National Education Day To
Commenorate The Birth Anniversary O Maul ana Abul Kal am Azad.

National Grl Child Day

The National Grl Child Day Is Cel ebrated By Organizing Various
Prograns | ncl udi ng Awar eness Canpai gns.

A obal Recycling Day

A obal Recycling Day |Is Cbserved To Create Awareness About The
Rapi d Pace At VWhich Qur Natural Resources Are Being Used.

Anti-Terrorismand Anti-Viol ence Day

I ndia Cbserved Anti-TerrorismDay To Spread The Message O Peace
And Hurmanity.

Yoga Day

The First International Day O Yoga Was Observed Around The World
On June 21, 2015.

Ment al Heal th Awar eness

Ment al Heal th Awareness |sthe Recognition That Qur Psychol ogi cal
Wl l-Being As Wl |l As the Well-Being of Qur Communities.

Pranayama & Meditation
Pranayama |I's The Art O Prol ongation And Control O Breath and

Meditation Is A Yogic Process O Providing Deep Rest To The
System

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
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values, rights, duties and responsibilities of citizens

At EESGO, we believe in giving holistic all round education to

t he students and sensitizing students on our constitutional
rights, values, duties and responsibilities is one of the primry
education given at the institute through various neans.
Sensitization of students and enpl oyees of the Institution to the
constitutional obligations is done through curriculumas well as
t hrough extra-curricul ar activities.

1. National Education Day

2. National Grl Child Day

3. Birth Anniversary of Dr.Babasaheb Anbedkar

4. Anti-Terrorismand Anti-viol ence Day

5. Awar eness on Renewabl e Energy Sources (E-vehicles)

6. Awareness on Digital India (E-Rupee)

File Description Documents

Details of activities that
inculcate values; necessary to https://drive.google.comfile/d/ 1Ye6wZsVeo
render studentsinto responsible | pJ1oB 2] CN3 | Fxnr Al uyNy/ vi ew?usp=shari ng

citizens

Any other relevant information
Ni |

7.1.10 - Thelnstitution hasa prescribed code | C. Any 2 of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The
Code of Conduct isdisplayed on the website
Thereisacommittee to monitor adherence
to the Code of Conduct I nstitution or ganizes
professional ethics programmes for

students, teachers, administrators
and other staff 4. Annual awar eness
programmes on Code of Conduct are

or ganized
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File Description Documents
Code of ethics policy document View File
Details of the monitoring No File Upl oaded

committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programs etc., in
support of the claims

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

At EESGO Graduate School of Technol ogy, the day starts with
nati onal anthem The national anthemis also sung in all the
functions. Al national festivals are cel ebrated wth great
enthusiasmto inculcate a sense of patriotismin the students.
The Institution al so coommenorates the birth / death anniversaries
of great Indian personalities |ike Dr. Babasaheb Anbedkar
Chatrapati shivaji maharaj. The students share the teachings of
these em nent personalities through speeches and posters.

Apart fromthese, many events and guest |ectures are regularly
organi zed to instil a sense of national pride and gratitude
towards sacrifices of great |eaders of our country.

The various events organi zed by the institute are as foll ows:
Nat i onal Educati on Day

Birth Anniversary of Savitribai Phule

Birth Anniversary of Jijau Maa Saheb

National Grl Child Day

Birth Anniversary of Chhatrapati Shivaji Mhar aj

Birth Anniversary of Mahatnma Jyoti ba Phul e

Birth Anniversary of Dr.Babasaheb Anbedkar
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Anti-Terrorismand Anti-Viol ence Day

File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of No Fil e Upl oaded
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Ment or Ment ee Scheme

The Main objective of Mentor Mentee schene is to provide the
Personal guidance to the Mentee. The Mentor Mentee Schene is
useful for finding out the problens of the students. The overall
devel opnent of the nmentee will be taken into consideration.

A mentor is an individual with expertise who can hel p devel op the
career of a nentee. A nentor often has two primary functions for
the nentee. The career-related function establishes the nentor as
a coach who provides advice to enhance the nentee’ s professiona
performance and devel opnment. The psychosoci al function
establishes the nentor as a support systemfor the nentee.

Renedi al Lectures for Students

The objective of taking the Renedial |lectures for the students
wi || enhance the overall percentage of the subject which the
student has been facing the problem The second objective is to
solve the various difficulties of the students in the particul ar
subject. The students face the different difficulties rel ated
with their course subject. These difficulties are related with
under st andi ng the technical concepts.

In the renedi al classes the subjects are taught with easier
| anguage for better understanding of the students. The Students
can ask their subject related queries in the renedi al classes.
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File Description Documents

Best practicesin the
Institutional website https://ww. eescoet . or g/ wp- cont ent / upl oads

[ 2022/ 03/ 7. 2- Best - Practi ces-2020-21. pdf

Any other relevant information
Ni |

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

| nstitutional D stinctiveness

Everest Educational Society’'s Goup of Institutions has
undertaken a Creation & Transfer of Know edge Center initiation
for the pure purpose of Creation of technical awareness anong the
students in our institute. Mentorship is a relationship in which
a nore experienced or nore know edgeabl e person hel ps to guide a
| ess experienced or | ess knowl edgeabl e person. The Menorandum of
Under st andi ng has been undersigned with the different industries
and technical institutes. The various technical courses are
arranged in the institute for the benefit of the students.

1. Associated: making a commtnent in a caring way, which
i nvol ves taking part in the |earning process side-by-side with
t he | earner.

2. Sowi ng: nentors are often confronted with the difficulty of
preparing the | earner before himor she is ready to change.

3. Catalyzing: The nentor chooses to plunge the | earner right
into change, provoking a different way of thinking, a change in
identity or a re-ordering of values.

4. Showi ng: this is maki ng sonet hi ng under standabl e, or using
your own exanple to denonstrate a skill or activity.

5. Harvesting: It is usually used to create awareness of what was
| earned by experience and to draw concl usi ons.

Page 122/123 24-05-2022 01:49:08


https://www.eescoet.org/wp-content/uploads/2022/03/7.2-Best-Practices-2020-21.pdf
https://www.eescoet.org/wp-content/uploads/2022/03/7.2-Best-Practices-2020-21.pdf

Annual Quality Assurance Report of EVEREST EDUCATIONAL SOCIETY'SGROUP OF INSTITUTIONS

File Description Documents

Appropriate web in the No File Upl oaded
Institutional website

Any other relevant information No File Upl oaded

7.3.2 - Plan of action for the next academic year

o Planning to collaborate with National Digital Library
(NDL) .

o To enhance Digital Construction industry for students.

o Conducting programmed to encourage and support students to
beconme entrepreneurs.

o Conducting student focused academ c and skills devel opnent
activities.

o To encourage faculty nmenbers to attend nore nunber of
webi nars.
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